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Preface

We completed our first collaboration, The Management of Complex Proj-
ects: a Relationship Approach, at the end of 2005 and it was published the
next year. We had not particularly planned a sequel, but this is it, having
stumbled into the venture as a result of conversations with Stephen
Brown from the RICS Foundation and Madeleine Metcalfe, our commis-
sioning editor at Blackwell, at the annual RICS COBRA Conference, held
in September at UCL in 2006. We are pleased it came about.

The book adopts the relationship approach explored in the first book,
yet does so casting the net wider. The book pushes beyond obsessions
with projects and project management as discrete fields of studies. The
UCL Construction and Project Management team within Bartlett School
of Graduate Studies has been engaged in research into the management
of projects, following Professor Peter Morris’ seminal work published
in 1994. The so-called ‘front-end’ begins with strategies to address cor-
porate needs, for which a project becomes the means to the solution.
Indeed, the management of projects includes the project in use, that is,
beyond handover and final account. We have taken a relationship
approach, arguing that it is people that add value throughout the con-
struction process; the manner in which people work together heavily
influences and can determine the effectiveness and efficiency of the task-
orientated tools and techniques that have been the focus of many articles
and texts already.

The book probes the corporate entities of the client and contractor
organisations, analysing relationships in frameworks and how these fit
into a broader concern for programme and project management for
clients and for contractors where value is being added. The book also
pushes beyond the organisational boundaries into networks of relation-
ships that involve a broad range of actors in the identification of re-
sources that are levered to help meet expectations and secure financial
reward.

The exploration provided comes in the form of a critique of traditional
practices both conceptually and through evidence that highlights the
constraints of many conceptions and practices. It draws attention, both
directly and indirectly, to unconscious shifts amongst key project actors
and analyses some emergent trends amongst players in explorations and
transition towards new ways of working. Therefore, the book is provid-
ing a challenge to researchers and practitioners that will test prepared-
ness to reform and modernise beyond current considerations of good
practices. We are not posing the book as prediction — it’s a matter of will
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Preface

and choice, but where there is a will we show there are ways. Nor is it
normative for we do not prescribe particular panaceas, but provide a
context for others to set out their own stall. This is all working towards
improved understanding of the relationships to more effectively manage
frameworks and networks through which projects are delivered.

We would like to thank those mentioned above and all those in our
own networks who in different ways have influenced the way we have
come to understand the management of projects.

H.S.
S.D.P.
London, UK
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Foreword

This book represents an important step forward in the development of
COBRA, the construction and building research conference of the Royal
Institution of Chartered Surveyors. For the first time, we have taken the
work presented at COBRA, which represents the very latest work of
researchers from around the world, and encouraged researchers to think
further about their work and present it within a unifying context, in this
case the management of collaborative relationships and the manage-
ment of projects.

This book is welcome and important for a number of reasons. Firstly,
it has provided an opportunity to take ideas and concepts put forward
by a range of researchers at the 2006 COBRA conference and to take
them to the next level. It will enable these ideas to be discussed and
debated more widely and, as a result, for the body of knowledge to be
moved forward. It also represents the best in academe, with researchers
from around the world, and from different stages in their academic lives,
being prepared to work together to address issues of real-life concern to
industry and society. Given the focus of the book, on collaborative rela-
tionships, this book is a credit to everyone who showed themselves
prepared to be involved in this endeavour. Finally, it is in itself a valu-
able and important collection. In an industry which is often, and often
unfairly, criticised for problems with the management of major projects,
the insights contained in this book are timely and welcome.

Stephen Pryke and Hedley Smyth are to be congratulated on bringing
together this book, which represents the first in what I hope is an annual
series of books to emerge from the COBRA conference. They have set a
standard that others must now seek to meet. I look forward to the next
books in this series.

Stephen Brown
Head of Research
Royal Institution of Chartered Surveyors, London
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Introduction

Managing collaborative relationships and
the management of projects

Hedley Smyth and Stephen Pryke

Value is added to projects through people. Individuals and people
working together as teams use the tools and techniques for managing
projects. The development of front-end strategies and tactics, and the
project execution phases, are only as good as the people behind them.
For complex projects with high levels of uncertainty effective manage-
ment of complexity and risk depends upon how well people work
together. Therefore the management of relationships is important, yet
much of the project management literature has focused upon managing
the tools and techniques. In the book The Management of Complex Projects,
Pryke and Smyth (2006) began to explore and redress this imbalance,
developing a relationship approach to managing projects. This book on
collaborative relationships takes the approach forward, considering
relationships in the broader context, which in practice raises many issues
that those managing projects are forced to address.

The relationship approach is complementary to other approaches or
‘paradigms’. It is not a replacement. The four major paradigms are set
out in Table I.1. This conceptualisation is inclusive of the ‘'management
of projects” (Morris, 1994) and the project execution emphasis of ‘project
management’ (PMI, 2004). It is also inclusive of ‘critical management
theory” employed in the research of projects, but recognises that critical
theory currently tends towards seeking out particular phenomena as a
challenge to the application of project management tools and techniques
in contrast to most other conceptualisations, which try to impose ratio-
nal order on a project environment of complexity and uncertainty. There
is a legitimate place for both. A relationship approach acknowledges the
context and conditions that can disrupt rational applications and produce
particular, often unpredictable, outcomes or events. Yet, the approach
also recognises that there are patterns of phenomena and activities
that produce general, often regular, events and outcomes (Smyth and
Morris, 2007; Smyth et al., 2007). Indeed, one of the key themes of the



