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As project management has evolved and matured and 
projects have become more sophisticated, it has become 
extremely diffi cult for project managers to maintain their 
technical expertise. More and more, technical expertise 
resides in the functional areas of an organization. As a 
result, many executives and project sponsors believe 
that accountability for a project is shared among 
the project manager and all the participating line or 
functional managers.

Because they often now share accountability for a 
project’s success or failure, functional managers must 
develop a good understanding of project management. 
Project managers are expected to focus on and manage 
project deliverables. On the other hand, management of 
the assigned resources has become a line function and 
the domain of the functional manager.

What Functional Managers Need to Know About Project 
Management provides just what the title says. It offers 
functional managers a guide to project management, 
focusing on what they need to know and what they 
need to do. It provides step-by-step guidance to help 
functional managers work effectively within a project 
management team, advocate on behalf of a project, and 
ensure the project’s success.

This book begins with basic principles, helping functional 
managers deal with such key issues as:

• Why and when to use project management

• Challenges of working with project managers 
 and multiple-boss reporting structures  
• Anticipating and overcoming obstacles 
 in implementation

• Managing resistance to change

Next, the book explores the interconnected roles of the 
key players in a project management team, including 
the project manager, project sponsor, and functional 
manager. You’ll learn about the specifi c responsibilities 
of the functional manager, including:

• Defi ning how project tasks are executed

• Assigning individuals to perform the work

• Establishing the technical criteria for   
 individual tasks

• Providing needed resources to perform   
 project activities

•  Meeting objectives within the constraints 
of a project

THE IIL / WILE Y SERIES IN  PROJEC T MANAGEMENT

Furthermore, the authors demonstrate how the 
functional manager can best work with the other 
team members, understand each other’s priorities and 
problems, and resolve issues jointly.

Throughout the book, helpful illustrations clarify complex 
concepts and processes.
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DISCOVER HOW FUNCTIONAL MANAGERS 
CAN APPLY THE KERZNER APPROACH® TO 

PROJECT MANAGEMENT

As a functional manager today, you need to become more involved in project management. 
That doesn’t mean you need to become a project manager, but rather you need to know how 
to perform specifi c project-related tasks, work with project team members, understand each 
other’s priorities and problems, and resolve issues jointly. Now here’s the book that gives you 
everything you need to know about your role in project management clearly and succinctly.

Based on principles set forth in the bestselling Project Management: A Systems Approach 
to Planning, Scheduling, and Controlling, Tenth Edition, this easy-to-follow guide focuses on 
the pivotal role you play as an executive in project management. It introduces the acclaimed 
Kerzner Approach®, demonstrating how it empowers functional managers with the skills 
needed to ensure that projects are completed successfully, on time, and on budget.

The International Institute for Learning/Wiley Series in Project Management features 

the most innovative, tested-and-proven approaches to project management, 

all explained in clear, straightforward language. The series offers new perspectives on 

solving tough project management problems as well as practical tools for 

getting the job done. Each book in the series is drawn from the related IIL course and is 

written by noted project management experts.
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          PREFACE          

 When project management fi rst began, the only industries 
that readily embraced project management as a way of doing 

business were aerospace, defense, and heavy construction. These 
industries were identifi ed as project - driven industries, where each 
project had a profi t target. The prime objective of project management 
was to generate profi ts, and the project managers had the responsibility 
for profi t and loss. The survival of the company rested in the hands 
of the project managers. 

 Project managers were viewed as managing profi t centers, and 
functional manager groups were looked upon as cost centers. The 
role of the functional manager was basically to assign resources to 
projects and to keep their costs as low as possible. If the project was 
successful, then the project manager could expect to receive a bonus. 
If the project failed, blame was placed on both the project manager 
and the functional managers. Functional managers were treated with 
indifference and often received neither bonuses nor credit for doing 
their job well. 

 Functional managers were not required to understand project 
management. Their role was to assign resources to projects and often 
relied on the project managers to provide daily direction to the 
resources. The reason for this was that project managers at that time 
were, in almost all cases, engineers with advanced degrees and they 
possessed a strong knowledge and command of technology, often a 
greater technical knowledge than the functional managers. Functional 
managers would basically relinquish any control over the resources 
once the resources were assigned to the projects. 

 As project management matured and the projects became more 
sophisticated, it became extremely diffi cult for project managers to 
maintain their technical expertise and continue to possess a command 
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of technology. Many were no longer considered to be technical experts. 
Most project managers today have an understanding of technol-
ogy rather than a command of technology. The technical expertise 
resides in the functional areas. As a result, the accountability for the 
success of the project is now viewed by many executives and project 
sponsors as shared accountability between the project manager and 
all participating line or functional managers. With shared account-
ability, the line managers must now develop a good understanding 
of project management, which is why more line managers are now 
seeking project management certifi cations and credentials such as 
the Project Management Institute ’ s PMP  ®   (Project Management 
Professional) and CAPM ®  (Certifi ed Associate Project Manager). 
Today, project managers are expected to focus on and manage proj-
ect deliverables rather than people. Management of the assigned 
resources has become a line function. 

 Today, the technical knowledge repository of most companies 
resides in the functional areas. When resources are assigned to a 
project, the resources continue to receive technical direction from 
their functional managers. Functional managers are now an integral 
part of project management and share in the success and failure of 
each project. Project management is now viewed as a discipline of team 
leadership and team accountability. 

 As project management continues to evolve and mature, the rela-
tionship between the project manager and functional managers con-
tinues to mature and is getting stronger. They must work together, 
understand each other ’ s priorities and problems, and resolve issues 
jointly. When a functional manager encounters a problem when 
assigning resources, the functional manager goes directly to the 
project manager for assistance and contingency planning. When a proj-
ect manager has a resource - related or technical problem, they go to 
the functional managers for assistance with the identifi cation of alter-
natives. Senior management may be called upon to assist in problem 
resolution only as a last resort if the project and functional managers 
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cannot reach an agreement. The success of project management 
may very well rest upon how well the project manager and functional 
managers work together. 

 The role of the functional manager has changed signifi cantly. 
Functional managers now have the power and infl uence to drive 
any project to success or failure by the way they provide support 
for the project. Therefore, a positive relationship between project 
manager and functional manager is essential. This need for a strong 
project manager/functional manager relationship has become appar-
ent in the implementation of the majority of today ’ s projects, and 
senior management has fi nally realized the importance of functional 
management in making project management succeed. 

  H arold  K erzner   

  F rank  S aladis   

  I nternational  I nstitute for  L earning , I nc . 2009             
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