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This book is dedicated to
those hundreds of thousands,
perhaps millions, of caring
individuals who opened
their hearts to the victims
of Hurricane Katrina. If
there was ever a time when
philanthropic actions toward
others (often unknown and
unnamed others) defined
the American character, the
hurricanes of 2005 and
their aftermath proved to
be that moment.
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The AFP Fund
Development Series

T
he AFP Fund Development Series is intended to provide fund development

professionals and volunteers, including board members (and others interested

in the nonprofit sector), with top-quality publications that help advance phil-

anthropy as voluntary action for the public good. Our goal is to provide practical,

timely guidance and information on fundraising, charitable giving, and related sub-

jects. The Association of Fundraising Professionals (AFP) and Wiley each bring to this

innovative collaboration unique and important resources that result in a whole greater

than the sum of its parts. For information on other books in the series, please visit:

http://www.afpnet.org

The Association of Fundraising Professionals

The Association of Fundraising Professionals (AFP) represents 26,000 members in

more than 170 chapters throughout the world, working to advance philanthropy

through advocacy, research, education, and certification programs.The association

fosters development and growth of fundraising professionals and promotes high

ethical standards in the fundraising profession. For more information or to join the

world’s largest association of fundraising professionals, visit: http://www.afpnet.org.

01_738379 ffirs.qxp  2/21/06  12:39 PM  Page vii



T h e  A F P F u n d  D e v e l o p m e n t  S e r i e s

2005—2006 AFP Publishing Advisor y Committee

Linda L. Chew, CFRE, Chair

Associate Director,Alta Bates Summit Foundation 

Nina P. Berkheiser, CFRE

Director of Development, SPCA Tampa Bay

D. C. Dreger,ACFRE

Senior Campaign Director, Custom Development Solutions (CDS)

Samuel N. Gough, CFRE

Principal,The AFRAM Group

Audrey P. Kintzi,ACFRE

Chief Advancement Officer, Girl Scout Council, St. Croix Valley

Robert Mueller, CFRE

Vice President, Hospice Foundation of Louisville

Maria Elena Noriega

Director, Noriega Malo & Associates

Leslie E.Weir, MA,ACFRE 

Director of Gift Planning, Health Sciences Centre Foundation

Sharon R.Will, CFRE

Director of Development, South Wind Hospice

John Wiley & Sons, Inc.

Susan McDermott

Senior Editor (Professional/Trade Division), John Wiley & Sons, Inc.

AFP Staff

Jan Alfieri

Manager, New Product Development

Walter Sczudlo

Executive Vice President & General Counsel

viii

01_738379 ffirs.qxp  2/21/06  12:39 PM  Page viii



ix

Acknowledgments

I
would like to thank my patient family, along with Jan Alfieri of AFP, Susan 

McDermott,Kerstin Nasdeo, and all the helpful people at John Wiley & Sons, Inc.

for their support when things got tough.Between accidents, hurricanes, and liv-

ing in exile, the past year has been a challenge.Thanks to all of you for being there.

01_738379 ffirs.qxp  2/21/06  12:39 PM  Page ix



01_738379 ffirs.qxp  2/21/06  12:39 PM  Page x



xi

About the Author

J
ulia Ingraham Walker holds a BA and MA in English from Tulane University

in New Orleans and an MBA from Rollins College in Florida. Her initial 

marketing expertise was formed during 10 years as a professional in college ad-

missions, first at Tulane and then as director of admissions at Rollins. In 1985 she

returned to New Orleans and began a career in fundraising that has spanned 20

years and numerous positions ranging from annual fund to major gifts.

In 1990, Ms.Walker was appointed vice president for institutional advancement

at her alma mater,Tulane,where she served until 1998. In this position she supervised

over 100 employees in the advancement area and directed the university’s $250 mil-

lion capital campaign.Tulane’s campaign raised over $75 million for endowment as well

as providing the resources for construction or major renovation of eight campus build-

ings. In 1994,Ms.Walker was named Outstanding Fundraising Executive by her peers

in the New Orleans chapter of the Association of Fundraising Professionals (AFP).

Ms.Walker has been active as an independent fundraising consultant since 1998

and has conducted and advised campaigns that total over $600 million. Her clients

include a wide range of nonprofits, from museums and schools to grassroots com-

munity organizations. She has helped to manage capital campaigns for clients in 

religion, healthcare, the arts, historic preservation, low-income housing, K–12 edu-

cation, universities, and research. Her areas of expertise include campaign feasibility

studies, campaign planning and implementation, and nonprofit management, in-

cluding management and training of nonprofit staff, volunteers, and boards.

Recently Ms.Walker has faced some new challenges in the advancement en-

terprise through helping nonprofits in the Gulf South recover from the devastation

of Hurricane Katrina.

01_738379 ffirs.qxp  2/21/06  12:39 PM  Page xi



A b o u t  t h e  A u t h o r

Ms.Walker is a member of AFP and has participated in numerous conferences

and workshops on fundraising topics.The mother of two sons, Jacob and Benjamin,

Ms.Walker is married to Cedric Walker, a professor of biomedical engineering at

Tulane University.

xii

01_738379 ffirs.qxp  2/21/06  12:39 PM  Page xii



xiii

Contents
Introduction xv

1 Introduction to Major Gifts 1

2 Building a Major Gifts Program 23

3 Board Leadership 49

4 Making the Case for a Major Gift 71

5 Cultivation of Major Gift Prospects 93

6 Soliciting Major Gifts 119

7 Motivating Donors: Recognition and Stewardship 139

8 Special Opportunities in Major Gifts 165

Appendix 191

Index 207

02_738379 ftoc.qxp  2/21/06  12:40 PM  Page xiii


