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Preface

Process Management based on SQEME® is an open standard for developing a processed centred
architecture of an enterprise. It may be reproduced freely by any organization wishing to use it to
develop a governance structure on the quality of their business processes.

The twentieth century view at organizing has passed its expiry date. The classic way of thinking
went past the fact that organizations are open systems and are part of complex network structures.
Processes have to hold a prominent place in observing organizations: how are the different parts
of the organization tuned to each other and how does the messaging in between take place?
SqEME® Process Management is a method that enables discussing the design of the organization
in a subtle but unambiguous way.

SqEME® as a methodology views processes from four different perspectives. SgEME® calls this
windows, by means of which one seeks for the Constitution, Chemistry, Correspondence and
Construction of the enterprise. Looking through these windows is perceiving organizations in a
different way. One not longer just sees the vertical lines of the hierarchic structure, but also (and
particularly) the processes in the organization. This provides more insight in the organization,
the ‘horizontal organizatior’, and gives the answer to the question of how to deal with IT today
and how to get the maximum benefit from it.

For many years, SQGEME® has been applied successfully in industry (chemistry, automotive,
construction, paper), in the business sector (IT service, healthcare), in the non profit sector and
in public companies such as the Prosecution Counsel, County Councils and local authorities.
Process Management based on SqEME® abundantly draws on this experience and supplies the
reader with all necessary grip to apply the method himself.

This book is especially meant for all professionals involved in the change process towards process-
driven organizations. It is written in a way that all wanting to familiarize with process centred
thinking will find an innovative, yet practice-proven approach in it.

This book is the result of experience with the management of business processes in various
organizations over more than twenty years. A period of time during which successful results have
been achieved by following an approach that over the years has become known under the name
SqEME® Process Management. Time and time again, the positive effects of SQEME® Process
Management have proved themselves in industry (chemical, automotive, construction, paper),
in the commercial sector (including ICT service), in health care (also extramural health care)
and in the non-profit sector, such as the Dutch Police Force, the Public Prosecutor and other
governmental authorities.

SqEME® Process Management is a contemporary way of managing processes. The SQEME®
method helps the reader to recognize, design, control, manage and improve processes in their
own organization and supplies a set of consistent and coherent modelling techniques. In
addition, and importantly, SQEME® Process Management is a methodology, so as well as being
a way of observing processes in organizations, it provides an indication of how to do this. A key
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Vi Preface

assumption in this method is the professional maturity of the employee. The focus is not on
what the employee has to do in detail, but on the surrounding system. It is on cooperation and
the flow of information between employees. ‘SQEME®” organizations are agile and innovative,
and they pay attention to craftsmanship, creativity and passion where it concerns their trade.
‘SqQEME® organizations have room for dialogue, openness, interest and respect, whilst the eye
remains focussed upon cooperative performance and achieving results.

From 1997 onwards, a network of private and public organizations, consultancy agencies and
independent advisors has grown. Experiences in applying the method are discussed and insights
into the basic assumptions and backgrounds are shared (see website www.sqeme.org). In 2002,
the earlier Dutch version of this book was issued, supported by the network. Since then, it has
provided firm support during SQEME® training sessions and reorganization projects in many
organizations.

The first and the second edition of this book have both generated a lot of response. People who
wished to be kept informed of the latest developments, or who have become members of the
network or have supplied their feedback on the content. The establishment of the SQEME®
Foundation at the end of 2006 is of particular significance. Our feeling is that the network has
moved a further step towards maturity, especially in the way that the ‘togetherness’ and the open
distribution of the method have been emphasized. The time has come for a third and completely
revised edition which is with the release of this version also available in English. From this year
on, 2008, the Board of the SgEME Foundation has even agreed on using the English language
as the basic language for SgEME® Process Management.

SqEME® Process Management is being developed continuously and is being adapted to reflect
recent developments. Practical experience remains the core. Experience from daily practice serves
as an input for sharpening and developing the method. The growing domain of application of
the method thus provides an increasing number of new insights. These have lead to adaptations
of the book in this third and completely revised edition. The first and the second edition focused
mainly on the method. This edition pays more attention to its application and the impact
that it has upon the people working with the processes of the organization. SQEME® Process
Management can be regarded as a ‘business excellence” approach. It helps the reader to organize
and improve the quality of business management. It offers a unique way to look at management
of one’s own company. In our opinion, this way of looking is a translation of how we organize
work nowadays, from the present context and within the existing preconditions.
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About the SQqEME Foundation

The SQEME Foundation facilitates the development and the free dissemination of knowledge to
all organizations and people who are committed to Process Management, based on SqEME.

By their membership, users of the SQEME® framework form a network organization. The
SqEME Foundation works with ‘end-users’ of the SQEME® framework, business consultants
and consultancy firms, training organizations, IT-suppliers and suppliers of Business Process
Modelling Tools. Within this market place the SQEME Foundation is vendor-neutral. Its role is
to capture, understand and share current and emerging utilizations of process management and
process architectures to improve the performance of organizations.

The SqEME Foundation is the guardian of the basic concept which are stated in the first chapters
of this book, shortly addressed as the use of the four windows and open and well defined standards
for modelling processes.

The members of the board of the SgEME Foundation are delegates from the associated partner
organizations. One board member is chosen by the members of the network to represent the
interests of the network as a whole.

The SQEME Foundation and its associated members have over 20 years of experience in field of
process management, the use of its concepts, the training of the principles, competences and skills.
The SQEME Foundation develops and operates certification programs to validate conformance
to open standards and specifications on the era of process management competences and process
architectures.

Further information on the SQgEME Foundation and the activities of the network organization
is available at www.sqeme.org.
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SqEME® is a trademark of the SQEME Foundation.
TOGAF™ and Boundaryless Information Flow™ are trademarks of The Open Group.

The SQEME Foundation acknowledges that there may be other company names and products that
might be covered by trademark protection and advises the reader to verify them independently.
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