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Preface 

Information technology (It) has become an integral part of many 

organizations and is fundamental to sustain business growth, innovation 

and transformation and support continuing operations in most 

organizations. Information technology and its effective management is 

a fundamental cornerstone of any well-run business. Insuring that this 

cornerstone is optimized is all about optimizing the business side of It. 

It governance is vital to the success of the It function within corporate 

enterprises on a global basis. 

the purpose of the pocket guide is to provide a comprehensive checklist 

for the Board, executives, managers and most of all, cIos and It 

professionals. It provides a guideline to use in any organization and in any 

industry to formulate and tailor an effective approach to It governance 

and to help transition the It organization to a higher level of business/

It alignment, maturity, effectiveness, and value creation function for 

an organization. It is derived from the book entitled, “Implementing 

It governance – a practical guide to global Best practices in It 

management” published by van Haren publishing.

this title lays out a roadmap to executing within a comprehensive 

governance framework. It provides a comprehensive checklist that will 

help the board, executive management and, most of all, cIos and It 

professionals, think through what has worked, what can work and how 

to plan and deploy It governance successfully. the pocket guide provides 

a summary checklist of all of the key components and critical success 

factors to make It governance real, effective and sustainable. It represents a 

valuable resource for all business and It practitioners, and brings together 

every critical aspect relating to It management and governance.
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the book reinforces the fact that It cannot run as an independent silo. It 

must be aligned and integrated properly with the business and all facets 

of the organization. It represents an excellent instructional supplement, as 

well as a thorough source of reference. each topic has a very detailed list of 

informational details. It is a must-have for every executive or manager who 

deals with It, as well as every professor teaching business and It courses. 

the full details of all material referenced in this pocket guide are found in 

the main title: Implementing It governance ISBn: 9789087531195
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Chapter 1
Introduction to IT/business 
alignment, planning, execution 
and governance

1.1 Overview1.1 Overview

the issues, opportunities and challenges of aligning information 

technology more closely with an organization, and effectively governing 

an organization’s information technology (It) investments, resources, 

major initiatives and superior uninterrupted service, is becoming a major 

concern of the Board and executive management in enterprises on a global 

basis. Information technology (It) has become a vital function in most 

organizations, and is fundamental to support and sustain innovation and 

growth. 

therefore, a comprehensive top-down approach, with bottom-up 

execution of It governance, which includes all the activities of business/

It alignment, planning, execution and governance of It, as well as 

the leadership of those entrusted with the task, is critical to achieve a 

cost effective solution. effective ‘management’ includes the activities of 

planning, investment, integration, measurement and deployment, and 

providing the services required to manage a complex strategic asset. 

none of this is easy, or obvious, and this pragmatic and actionable ‘how 

to’ pocket guide is intended to draw from about 200 current and emerging 

best practice sources, and over twenty It governance best practice case 

studies., 
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1.1.1	 Major	challenges	and	issues	faced	by	IT

In our research, we compiled a list of It challenges and issues, identified 

by multiple independent sources. there appears to be a common thread 

running through these issues and therefore, we have summarized them into 

strategic, value enhancing and execution questions.

Board and executive questions for IT:

• does the It strategy align with the business strategy?

• Is the It investment justified, based on its contributions to the business?

• How likely will It meet or exceed its plans, objectives and initiatives?

• Is It being managed prudently or effectively? How is it measured?

• How is It delivering value? Is there a consistent It business case format 

used for justifying It investments?

• Is It developing and maintaining constructive relationships with 

customers, vendors and others?

• Is It delivering projects and services on time, within scope, within 

budget and with high quality?

• Is It staffed adequately, with the right skills and competencies?

• Is there a standard measurement for It investment across the firm?

• How does It management and operations compare to other best 

practice organizations?

• How is It managing and planning for contingencies, disasters, security, 

and back-up?

• How is It measuring its performance? What are the key performance 

measures?

• How effectively is It communicating its progress and problems to its 

constituents?

• What controls and documentation have been instituted in It? are they 

sufficient?

• does the Board review and possibly approve the It strategy?
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• Is a risk management policy, assessment and mitigation practice 

followed for It?

• Is It compliant to federal, state, country (for global organizations) 

regulations, and to internal policies and controls?

• are It audit policies, procedures and processes in place and followed?

• Is there a succession plan in place for the cIo and key direct reports?

1.1.2	 Summary	of	key	strategic,	value	enhancing	and	
execution	questions:

Strategic questions - Are we doing the right thing? 

Is the investment in IT:

• in line with our business vision and strategy? is the board and/or 

executive operating management involved and committed? 

• consistent with our business principles, plan and direction?

• contributing to our strategic objectives, sustainable competitive 

differentiation and business continuity support?

• providing optimum value at an acceptable level of risk?

• representing a long-term view (roadmap)

• including an architectural roadmap, based on a detailed analysis of the 

current state or condition of It?

• does the cIo have a seat at the “c” table?

Value questions – Are we getting the benefits? 

Is there:

• a clear and shared understanding and commitment to achieve the 

expected benefits? In what areas? How?

• clear accountability for achieving the benefits, which should be linked 

to mBos and incentive compensation schemes, for individuals and 

business units, or functional areas?
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Are they: 

• based on relevant and meaningful metrics?

• based on a consistent benefits realization process and sign-off?

Delivery and execution questions – Are we deploying well and 

effectively? How do we measure our results? 

Metrics include:

• scalable, disciplined and consistent management, governance, delivery of 

quality processes

• appropriate and sufficient resources available with the right 

competencies, capabilities and attitudes

• a consistent set (of metrics) linked to critical success factors (cSFs) and 

realistic key performance indicators (kpIs)

• succession planning

Figure 1.1 Major challenges for IT

Total Cost of Ownership &
IT Value Proposition

Major IT challenges must be dealt with as part of an IT planning and
governance process

SOX/Other Compliance • Sustainable Compliance Model

Architecture & Applications
• Implement scaleable, secure, open architecture &
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• Impenetrable, scaleable and cost–effective security
 policies, processes & controls

• Optimal infrastructure and other asset utilization:
 Physical Assets, Human Capital & Strategic Sourcing

• Manage on demand requests in a consistent, manner

• Data Strategy: Transform raw data to knowledge &
 intelligence

Security

Asset Optimization

On Demand Management &
IT Investment

Business/Competitive
Intelligence

• ROI based decisions for new investments based on IT enabled 
 business changes, reducing costs, competitive differentiation
 and keeping the lights on; do more with less; re-invest savings
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