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Abstract

The structure of transport companies has changed significantly. Raising
awareness of sustainable development in society has a significant impact on
mobility. Consumers place more value on “green logistics” in order to
relieve the environment, reduce CO2 emissions and counteract climatic
developments. Sustainable transport initiatives have therefore gained
massively in importance in the development of small and large cities in
Germany in recent years. The need for sustainable transport has increased. In
order to cover this and to provide the population with alternatives to
Deutsche Bahn, new, innovative and alternative competitors have entered to
change the market in a customer-oriented manner. The development of the
information society, customer experiences and environmentally critical
factors play an important role. In addition, it is important to consider the
financial aspect to ensure a holistic comparative analysis and to create the
balancing act between operational and strategic corporate management and
the sustainable development of mobility concepts. First, the competitive
position of the "Deutsche Bahn" with regard to different and sustainable
mobility concepts is analyzed and evaluated. Furthermore, the key position
of the organization and its various stakeholders are set in the context of
strategic and operational components. The sustainability theory is illustrated
and placed in the context of the mobility in order to achieve a comparability
of the concepts and their value. A detailed investigation is carried out with
the aim of reflecting on the exploration results of the review and transferring
them to the triple bottom line approach. The prerequisite for expert theory
are the ecological, monetary and social elements of maintainability. These
results were then included in an investigation. The study's consequences
were compatible with the scientific exploration. With the study, the creator

brings his gained information profitably into scientific research.
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