Okan Yildiz

Choosing the Right Business Strategies for
Foreign Companies in Germany

G [RIINS



YOUR KNOWLEDGE HAS VALUE

- We will publish your bachelor’s and
master’'s thesis, essays and papers

- Your own eBook and book -
sold worldwide in all relevant shops

- Earn money with each sale

Upload your text at www.GRIN.com
and publish for free

GIRINIS



Bibliographic information published by the German National Library:

The German National Library lists this publication in the National Bibliography;
detailed bibliographic data are available on the Internet at http://dnb.dnb.de .

This book is copyright material and must not be copied, reproduced, transferred,
distributed, leased, licensed or publicly performed or used in any way except as
specifically permitted in writing by the publishers, as allowed under the terms and
conditions under which it was purchased or as strictly permitted by applicable
copyright law. Any unauthorized distribution or use of this text may be a direct
infringement of the author s and publisher s rights and those responsible may be
liable in law accordingly.

Imprint:

Copyright © 2019 GRIN Verlag
ISBN: 9783346240736

This book at GRIN:
https://www.grin.com/document/922898



Okan Yildiz

Choosing the Right Business Strategies for Foreign
Companies in Germany

GRIN Verlag



GRIN - Your knowledge has value

Since its foundation in 1998, GRIN has specialized in publishing academic texts by
students, college teachers and other academics as e-book and printed book. The
website www.grin.com is an ideal platform for presenting term papers, final papers,
scientific essays, dissertations and specialist books.

Visit us on the internet:

http://www.grin.com/
http://www.facebook.com/grincom

http://www.twitter.com/grin_com



Federal State Budget Educational Institution for Higher Education Russian Presidential
Academy of National Economy and Public Administration under the President of the Rus-
sian Federation

INSTITUTE OF SOCTAL SCIENCES

Department: Strategic Entrepreneurship and Innovation
Qualification: 38.04.02 Management
Higher Education Level: Masters

Professional Stream: International Business

Choosing the Right Business Strategies for Foreign
Companies in Germany

Student: Okan Yildiz

Head of the Department:
Dean of the Faculty of International

Programs MBA ISS

Moscow 2019



ABSTRACT

For decades, Germany has been a country with highly developed, high-value economy and
business culture, with efficiency, quality, high technical standards and disciplines; however,
doing business in Germany has noteworthy risks and challenges. The main purpose of this dis-
sertation is to study which challenges the foreign companies are faced with in Germany and
outline the strategies and opportunities for related companies with special focus on the man-

agement consulting.

When the challenges are taken in a wide view, simultaneously the companies can perform the
analysis of opportunities and strengths against threads and weaknesses. The challenge-based
strategies will create economic and social value for the companies. The dissertation concludes
that foreign companies can create competitive positions in Germany when they develop the
understanding of challenges they face, and innovative strategies based on their different culture
and specific advantages. Additionally, management consulting can help to support the imple-

mentation of strategies and models.
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