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Abstract ii 

 

Abstract 

he film industry is a high-risk and cost intense industry in which every motion 

picture is a unique product. As a consequence, the market is characterized by 

high levels of uncertainty for both producer and consumer. The only exception 

seems to be the films of the so called Marvel Cinematic Universe (MCU). The Marvel cin-

ematic universe is a film series based on the characters of the comic publisher Marvel and 

is by far the most successful film series of all time with total revenues of almost $ 23 bil-

lion. This thesis aims to understand the phenomena of the MCU by conducting a case 

study. A basis a holistic description of the case within its context has been elaborated. 

Based on this description, the MCU was examined from three perspectives. The case 

presentation and the subsequent analysis have shown that a multitude of events and fac-

tors lead to the success of the MCU. Overall, Brand identity and Marvels interconnected 

storytelling strategy can be identified as the main drivers of success. The brand identity 

serves Marvel as an internal guideline to stay true to their origin and establishing the 

MCU as a successful brand extension on the market for motion picture. This leads to the 

rare presence of a brand signal on the movie market for the audience. At the same time, it 

can be shown that the MCU avoids saturation effects by offering the audience a balanced 

level of familiarity and sensations in each movie. The results of the study are limited to 

the case of the Marvel Cinematic Universe. However they can provide clues to further 

research on this case or film series in general. 

T 
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