Stefan Johann Leirich

Establishing a ‘Big Company Manager‘ as a
Self-employed Freelancer in Interim
Management & Management Consulting

Strategic Key Success Factors

G [RIINS



YOUR KNOWLEDGE HAS VALUE

- We will publish your bachelor’s and
master’'s thesis, essays and papers

- Your own eBook and book -
sold worldwide in all relevant shops

- Earn money with each sale

Upload your text at www.GRIN.com
and publish for free

GIRINIS



Bibliographic information published by the German National Library:

The German National Library lists this publication in the National Bibliography;
detailed bibliographic data are available on the Internet at http://dnb.dnb.de .

This book is copyright material and must not be copied, reproduced, transferred,
distributed, leased, licensed or publicly performed or used in any way except as
specifically permitted in writing by the publishers, as allowed under the terms and
conditions under which it was purchased or as strictly permitted by applicable
copyright law. Any unauthorized distribution or use of this text may be a direct
infringement of the author s and publisher s rights and those responsible may be
liable in law accordingly.

Imprint:

Copyright © 2019 GRIN Verlag
ISBN: 9783346135421

This book at GRIN:
https://www.grin.com/document/537367



Stefan Johann Leirich

Establishing a ‘Big Company Manager’ as a Self-
employed Freelancer in Interim Management & Mana-
gement Consulting

Strategic Key Success Factors

GRIN Verlag



GRIN - Your knowledge has value

Since its foundation in 1998, GRIN has specialized in publishing academic texts by
students, college teachers and other academics as e-book and printed book. The
website www.grin.com is an ideal platform for presenting term papers, final papers,
scientific essays, dissertations and specialist books.

Visit us on the internet:

http://www.grin.com/
http://www.facebook.com/grincom

http://www.twitter.com/grin_com



Henley Business School

University of Reading

Finding Strategic Key Success Factors for Establishing a ‘Big Company Manager’ as a

Self-employed Freelancer in Interim Management & Management Consulting

by

Stefan Johann Leirich

Word count: 16512

Management Research Challenge submitted in partial fulfilment of the requirements

of the degree of

Master of Business Administration



Executive summary

The title of this research project gives an indication of the subject. It explores four issues
for a start-up in business in the DACH region, in order to find strategic key success factors
for establishing me as a self-employed freelancer in Interim Management and Manage-

ment Consulting.

There are further four research questions with objectives addressed in my investigation

which have been focused on.

Part of the research involved interviewing sixteen people with knowledge/experience
of Interim Management and/or Management Consulting. During the interviews, eight
questions have been asked regarding an Interim Management working model/market
and Management Consulting Marketing/Image. The developed interview questions
have been semi-structured with a small guiding introduction. The interview questions
helped to develop a more cogent understanding of the issues and findings, and the in-

terrelationships related to the issues.

Conclusions have been, that the research questions have been answered, and recom-

mendations made as follows hereafter.

Why does the number of new Interim Managers reduce in Europe? With the objective
to find the root cause. This conclusion is clear, that supports the objective with the well
running economy in DACH for long term are less and less managers in permanent em-
ployment have been thinking to decide for the working model of Interim Management.
So, the ones active in the market obviously consciously opts for this working model are
therefore already longer than two years in business. The recommendation is clear, that
if any permanent employment does not meet my expectations, Interim Management is
a highly attractive alternative as a self-employed freelancer, but only in full time possible
by replacement of any permanent manager role at any company with required on-site

work.

What is my profile as Interim Manager? With the objective to detect a successful path
in the Interim Management market. This conclusion is clear, that supports the objective
with a need for a better profiling are no signs visible of any bubble in the Interim Man-

agement market for DACH. The recommendation is clear, that my individual profile (i.e.



based on my educations, experiences, capabilities, expectations, reflections) will enable

me to find contracts fitting to me.

What makes marketing in Management Consulting effective? With the objective to turn
marketing to an advantage for my small consultancy. This conclusion is clear, that sup-
ports the objective with an individual mix to approach customer fields are turning mak-
ing to an advantage. This recommendation is clear, that a strong individual network will
allow me to approach the diverse customer fields in an efficient way to finally get new
contracts. | cannot ignore any single field, because of strong dependencies and connec-

tions within the different field.

What is it that makes me special, unique on some dimension as a Consultant? With the
objective to set an image for sale to clients. The conclusion is clear, that supports the
objective with an individual image based on speciality and uniqueness to sell a vested
image to any customer. The recommendation is clear, that to not offer anything what in
the end | am not able to deliver, because this will bring an image down to be repudiated

finally. It might be once extremely difficult to turn a bad image into a good image.
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