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Abstract
This Master's thesis: "Effects of the digital transformation in the Corona pandemic on corporate cul-

ture - an analysis using the example of the corporate culture model according to Edgar H. Schein" 

deals with this topic on the basis of the three-level model of corporate culture by the American econ-

omist Edgar H. Schein. 

The central research question can already be derived from the title: "How does the digital transfor-

mation in the Corona pandemic change the corporate culture from the point of view of employees 

and executives? This is to be answered with the help of 5 hypotheses, H1 to H5. In order to be able 

to verify or falsify the hypotheses, a quantitative survey of employees and a qualitative survey in the 

form of expert interviews with managers were conducted.

Hypothesis H1, "Visible behaviours, rituals and symbols change due to the Corona pandemic" (sum-

marised under the term "artefacts"), attempts to analyse a change in the first level of Edgar Schein's 

corporate culture model. Looking at the results of the quantitative and qualitative methodology, hy-

pothesis H1 can be verified to the effect that there have been significant changes in the visible arte-

facts of corporate culture for employees and executives due to the pandemic.

Hypothesis H2, "Corporate values such as environmental awareness, flexibility, reliability or innova-

tion are embodied by employees and executives", can also be verified. Both employees and man-

agers were able to identify an increase in sustainability aspects as well as a change in values con-

cerning the "work-life balance".

Hypothesis H3, "The influence of executives on employees increases with the digital transformation 

in the Corona pandemic", could not be verified. Both groups could not perceive any increased influ-

ence of leaders due to digitalisation during the pandemic.

In contrast, hypothesis H4, "Employee satisfaction increases due to the increased flexible working 

arrangements", could be clearly confirmed or verified by both the employees (quantitative survey) 

and the executives (qualitative survey).

The last hypothesis H5, "The home office has a negative effect on the team spirit/cohesion of em-

ployees and executives", can also be confirmed by the results of the employee survey and the expert 

interviews.

The central research question formulated at the beginning can be adequately answered according 

to the research results (confirmation or rejection of the individual hypotheses). The results of the 

interviews demonstrate that in all three levels of the Schein model, the corporate culture has changed 

as a result of the digital transformation in the course of the Corona pandemic. Significant changes 

occurred that would probably have taken several years or decades without the Corona pandemic or 

would never have occurred in this way. The corporate culture has to constantly reorient and reinvent 

itself to match the spirit of the times. The future will reveal to what extent the digital transformation 

caused by the Corona pandemic will have a lasting impact on corporate culture.
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