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Abstract

Manufacturing companies are increasingly under pressure to continuously improve
their products and operational processes in order to maintain their efficient competi-
tiveness and the flexibility required by the competition in order to implement strategic
goals. Operational Excellence (OPEX) addresses this challenge. Operational Excel-
lence describes therefore the dynamic ability to realize effective and efficient core pro-

cesses of the value chain on the basis of strategy.

Operational Excellence is undergoing in literature and companies common under-
standing a constant change of meaning and is becoming increasingly important in the
world of production. Successful companies strive for excellence across all areas. The
collective term Operational Excellence encompasses a wide variety of management
philosophies and methods for achieving a holistic optimization of the value-added pro-
cess. This holistic approach serves to ensure maximum satisfaction among customers,

employees and other stakeholders.

The methodology of maturity levels enables an objective assessment of performance
and a resulting systematic increase in the excellence of business processes. Existing
maturity level models are usually very extensive in their application or do not consider
the specifics of a company sufficient. Especially for small and medium-sized compa-

nies, these are barriers for the use of standard maturity models.

This bachelor thesis describes the methodological & systematical development, con-
ceptual design and evaluation of an OPEX maturity model & assessment for small and
medium-sized companies. The concept includes eight interdependent fields of action
with specific elements, which support to estimate and improve enterprise processes
regarding excellence. By this concept the maturity level can be quickly and easily an-
alyzed and improvement potentials can be identified. During the model application spe-
cific measures to achieve a company's individual target state are recommended. The
systematics is supported by a software tool. So the user can apply the analysis without

external support.
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