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#mobilepayment #proximitypayment #alipay #wechatwallet #fintech #dachre-
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Abstract

Abstract

Purpose - To investigate and understand the trend of proximity mobile payment
and its rapid development in China compared to the low adoption rate in Austria,
Germany and Switzerland. The purpose of this paper is to further provide a base of
information, organized in a SWOT-Analysis to indicate obstacles and to plan imple-
mentation and business strategies.

Design/methodology/approach - The companies, which serve as a base case are
WeChat Wallet and Alipay, therefore they are examined precisely by desk and field
research. Additionally, the markets of Germany, Austria, Switzerland and China are
studied intensively. The author attended the Mobile in Retail Conference 2018 in
Berlin, where she collected information during key notes of stakeholders of the
DACH payment market. This analysis follows guidelines of information valuation
and organization.

Findings - The results show that the market in the DACH region is far more complex
than in China and divided by different technologies and providers of PMPS services.
The innovation adoption needs to overcome several obstacles like missing align-
ments, unstandardized technologies and the vacantly ubiquity of proximity pay-
ment systems, thus cash is still the most used payment method in DACH. Moreover,
m-payment systems are not perceived as trustworthy or secure. In general, the de-
velopment of the market is detained by poor communication and confusion. How-
ever, China turned into an almost cashless society, though the payment market is
fully controlled and monitored by the government and the monopoly of Alipay and
WeChat.

Research limitations/ implications - A trend research needs a constant investiga-
tion of the trend development and the degree of change, thus permanent research
needs to be done to constantly picture the current trend movement. This paper is
limited to the status quo. It is not aiming to portrait e-commerce or e-banking in

general.

Practical implications - With regard to the practical perspective, the cases of Alipay
and WeChat may serve as profound examples of successful product launches and
market positioning. Currently, the providers in DACH position their payment prod-
ucts without communicating the additional value to the customer. Therefore, their
marketers should rework its marketing and education process to gain the users’
trust and to support the implementation. Additionally, an overall alignment of the
payment structure could help to manage the users’ confusion.



Abstract

Originality /Value - This paper summarizes and defines the reasons of the low im-
plementation rate of the mobile payment trend in the DACH region, by providing a
summary of the main issues and mistakes and the past development of the market
by comparing its evolution with the successful Chinese market. Thus, this analysis
helps executives to understand their barriers and to build new strategies for a suc-
cessful product launch.
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App
Approx.
API

B2B
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E-commerce
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Fintech
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M-payment
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Application
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Application Programming Interface
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