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“Not only do established firms frequently fail to embrace opportunities through digitiza-

tion and big data analytics, they also struggle to adapt their business models to reflect 

the associated economic features and underlying mechanisms.”5

digitalization digitization.
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“Your customers are the judge, jury, and executioner of your value proposition. They will 

be merciless if you don't find fit!”10 

 

“[…] far from being static, business models need to be in a continuous flux, responding 

to opportunities and threats in the firm’s external environment.”16
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“Transportation is the center of the world! It is the glue of our daily lives. When it goes 

well, we don’t see it. When it goes wrong, it negatively colors our day, makes us feel 

angry and impotent, curtails our possibilities.”22 
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