Fabian Guse

Full speed towards a sustainable future.
The story of the electric car in Germany

An institutional approach

G [RIINS



YOUR KNOWLEDGE HAS VALUE

- We will publish your bachelor’s and
master’'s thesis, essays and papers

- Your own eBook and book -
sold worldwide in all relevant shops

- Earn money with each sale

Upload your text at www.GRIN.com
and publish for free

GIRINIS



Bibliographic information published by the German National Library:

The German National Library lists this publication in the National Bibliography;
detailed bibliographic data are available on the Internet at http://dnb.dnb.de .

This book is copyright material and must not be copied, reproduced, transferred,
distributed, leased, licensed or publicly performed or used in any way except as
specifically permitted in writing by the publishers, as allowed under the terms and
conditions under which it was purchased or as strictly permitted by applicable
copyright law. Any unauthorized distribution or use of this text may be a direct
infringement of the author s and publisher s rights and those responsible may be
liable in law accordingly.

Imprint:

Copyright © 2013 GRIN Verlag
ISBN: 9783656754343

This book at GRIN:
https://www.grin.com/document/281498



Fabian Guse

Full speed towards a sustainable future. The story of
the electric car in Germany

An institutional approach

GRIN Verlag



GRIN - Your knowledge has value

Since its foundation in 1998, GRIN has specialized in publishing academic texts by
students, college teachers and other academics as e-book and printed book. The
website www.grin.com is an ideal platform for presenting term papers, final papers,
scientific essays, dissertations and specialist books.

Visit us on the internet:

http://www.grin.com/
http://www.facebook.com/grincom

http://www.twitter.com/grin_com



Full speed towards a sustainable future

The story of the electric car in Germany: An institutional approach

Master Thesis
22.08.2013

Fabian Guse

VU University Amsterdam

Business Administration — Strategy & Organization



Acknowledgements

This thesis represents the end of my study at the VU University Amsterdam and simultane-
ously my graduation as a M.Sc. in Business Administration: Specialization in Strategy & Or-
ganization. It was a very exciting and valuable year for me on both, educational and personal
levels. I'm grateful for all experiences I made and things I have learned during lectures, pro-

jects and in particular during the conducting of my master thesis.

In this regards, I would like to thank my research group for all the nice meetings, discussions
and the teamwork during the last months. In particular, I would like to express my gratitude to
my supervisors Dr. R.J.A. Klein Woolthuis and Dr. J.J. Berends for all their support during
the conduction of this thesis. Their insights on the topic of sustainable innovation really in-
spired me and even changed my way of thinking about business and my professional career

plans.

Fabian Guse

Amsterdam, August 22" 2013



Table of Content

1.

INETOAUCTION ...ttt ettt et sttt et e esaeenees 5
1.1.  Research Objectives & Research QUEStion ...........ccceeeueeriieriieiiieniieeieeeeeie e 7
1.2, Research ContribUtION .......cc.iiiiiiiiiiiiieiieeie e 7
1.3, Structure of the theSIS .......ccouiiiiiiiii e 8

Theoretical FramewWork ...........c.oooiiiiiiiiiiiie e 9
2.1, Sustainable INNOVATION ......cc.eoiiiiiiiiiiiiiie e 9
2.2, Institutional TREOTY ....ccciiiiiiieeiie et 13

2.2.1. COCTCIVE PIESSUIE ......oiuiiiiiiiiiiiieeieeteet ettt 14

2.2.2. MIMEIC PIESSUIE ...c..uiiiiiiiiiiiiieiiieiteeeee ettt 16

2.2.3. NOIMALIVE PrESSUIE .....viiiiiiiieiiieciieeeiie ettt et e e eaaeeeaaee s 17

2.2.4.  Institutional Change ..........ccocioiiiiiiiiiiie e 19
2.3, Strategic RESPOMSES .....eecuvieiieiiiieiieeiie ettt ettt ettt et e et e ebeesbeesaaeesseessaeeseesanaans 21

MEthOAOLOZY ...ttt et ettt et s e bt e taeeabeeesaeenseessaeenseeseans 25
3.1.  Sample - Introducing the €leCtriC CaT.........cceeeviiiriiiieciie e 25
3.2.  Research Approach & DeSIZN .......cc.cceciieiiiiieiiieeiieeeeeeee e 26
3.3.  Data Collection: Sources & Search Terms ..........cccceeruiiiiiiiiiiieniiiieeeeeeee e 27
3.4, Setting the tIMETTaAME.......cccuviiiiiieiiie e sree e seaeeeeaee s 29
3.5.  Database COMPOSIEION......cccuuieriurieriieerieeeiieeeiteeeireesteeesbeeessreeesaeessneesssaeessseeensseeas 30
R I TN 1 -1 S SRR PSR 33

RESULES ..ttt ettt ettt et en 35
4.1. A Niche Market (Q1 2003 — Q3 20006) .......ceeiuieruieiiieiieeieeiie ettt 38
4.2.  The Beginning (Q4 2006 — Q1 2008) .....ceiuiiiiieiieeieeiieeie ettt 40
4.3.  First Hype (Q2 2008 — Q2 2009) ......iciieieieeieeieeie ettt ete s eee st eee e sse e sneens 42
4.4. Rising Skepticism (Q3 2009 — Q3 2010)...ceiuieiieiiieiieee e 49
4.5.  Second Hype (Q4 2010 — Q4 2011 cueeeiieiiieiieiie ettt 52
4.6. Disenchantment (Q1 2012 — Q4 2012)..ueieiiiieiiiieciie e 58



5.

6.

7.

8.

CONCIUSION ..ttt ettt ettt e et eesta e e b e e saaeesseeesbeenseessseanseessseenseennsans
DASCUSSION ...ttt ettt e et e et e e et e e s sbeeesaseeessseeansseeassaeesssaeanssaeesseeensseeas
6.1.  Limitations of thiS StUAY ......ccoiiiiiiiiiiiiieeeeee e
6.2.  FUture RESEATCH ....cc.eeiiiiiiciie e e
RETETEINCES ... et e et e e et e e et e e s ssaeeesreeesseeennree s

YN 0] 157 116 Lo USSP



