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Executive Summary

The thesis at hand is about current and future requirements and influences of
business apps within Enterprise Mobility. The main objective is to provide
recommendations for Trigon Consulting, a German IT consultancy, who needs a
strategy to approach mobility market best. The recommendations include a service

portfolio as well as an approach based on results of the investigation.

The investigation has been conducted via interviews and focused on current and
potential business apps user of different industries, job levels and company sizes.
The questions contained topics from four dimensions: economic, technical, process
and social. These perspectives structure the whole thesis so to say not only the

investigation, but also literature review and analysis.

Based on the conclusion of the investigation the recommendation suggests a
service portfolio with three building blocks: Readiness Check, Transition

Management and Advanced Mobility.

The Readiness Check is based on the conclusion that companies need the right
mobile strategy which supports the overall business goals and creates real business
value. In addition most of the companies are not familiar with mobility and need
therefore help to introduce a sufficient and reliable mobility environment within
limited investment effort. For these reasons the Readiness Check is a consecutive
offering with three services. The Enterprise Mobility Strategy service helps
companies aligning their mobility strategy to the overall business strategy. The Use
Case service is important to find, evaluate and prioritise appropriate scenarios for
the usage of business apps. Along the Transition Approach service Trigon should be

able to give advice how a company will be transformed into a mobilised enterprise.

After the analysis part, the Transition Management proposal should help
organisations in their transformation process with various services. It was found out
in the investigation that many companies have been started recently or plan to start
the transformation phase, so based on their needs dedicated services of Transition

Management offering would be beneficial for them. A pilot project should give




enterprise the opportunity to gain experience and build knowledge within the new
topic. Further business app development and its integration are key services to
build efficient and user friendly mobile solutions, which utilise business processes
and leverage user productivity. For the IT department the Enterprise Mobility
infrastructure service helps to introduce all necessary mobility software and
hardware components within existing IT landscape. Finally a change management

service should assist in ensuring user acceptance.

The last building block is Advanced Mobility, which is a summary of all services for
an efficient and valuable future mobilised enterprise. Investigation provides
evidence for these services as future development in mobility will be fast and
extensive. The services offer therefore assessments and evaluations for new

technology innovations, risks and strategy changes.

Provided with these recommendations the paper further suggests that Trigon
Consulting should approach its existing clients first offering a pilot project to gain
knowledge and first experience with business app development and consulting

services.

Overall, the thesis answered the strategic intention of Trigon’s new business unit
based on qualitative research method. In addition the investigation provided
insights, which can used as a starting point to be a capable and successful service

provider for mobility solutions.




Acknowledgement

| would like to say thank you especially to my lovely wife Lea. She supported me
during the whole management challenge progress. | devote this thesis to my

daughter Sarah, to my expecting son and to all my further children.
Thanks also to my tutor John Hassall who supported me with great advice.

In addition | also would like to thanks Douglas Adams, who gave me the valuable

advice: “Don’t panic!”




Content

EXECUTIVE SUMIMAIY < e e e e e e e e e 2
ACKNOWIEAZEIMENT ...ttt e e e e e e e bbb e e e e e s eesnnsbrreeeeeeeees 4
LISt Of TADI@S....eeeeeeeeeeee e e 8
LISt OF FIGUIES «evvtiieeiee ettt e e e e e e e e st e e e e e e s e s e aneraaeeeeeeesennnnenenes 9
1 INErOAUCTION . s 11
1.1 Background and CONtEXt ...uueeeieiieiiiiiiieeeee et 11
1.2 Research Probleme.........oo i 12
1.3 Relevance and Scope of Management Challenge ........ccccovvvveeeeiieinicinnnee, 14
14 Definition Of TEIMS .c...viiiiie e 15
1.5 Approach and Structure of Management Challenge .......ccccecvvveiiiiiiennnns 16
2 Review of Current THINKING ......oeeieeiiee e 18
2.1 Enterprise MODIlity . ..cc.ueeeiiiiiic e 18
2.1.1  The Emerge of Enterprise Mobility ......ccccoeeeiriiieiiniieciieeceieen 19
2.1.2  The Enterprise Mobility ECOSYStEM .....ccccuvvvvieeeeeieeiiireeeeee e, 20
2.1.3 Challenges Introducing Enterprise Mobility in Companies.................. 22
2.1.4  The Drivers of Enterprise Mobility.......ccccoovvrieeeiiiiciieeeee e, 24
2.2 Dimensions of Enterprise Mobility........cccccevvieeeeiiiiieeccciieeeee e, 26
2.2.1 Economic DIMeNnSioN ... 26
2.2.2  Technical DIMENSION ...ccocuviiiiiiiiiiieeeeeee e 28
2.2.3 Process DIMENSION ......uuiviiiiiiiiiiiiiicecc e 30
2.2.4  SOCIal DIMENSION ..eoiiiiiiiiiiieiee ettt 33
2.3 Mobility Drives ENterpriSES ...ccviueuiiiiiieeeeeeeeeciee e e e 35
2.3.1 Enterprise Mobile Strategy ......cooeeciiiiieeiee e, 36
2.3.2  Transition to a Mobilised ENterprise.....ccccceeeerciveeeiviiieeeiiieeeeesieeenn 37
2.4 Conclusion and Link to Research Project .......ccccccevvviieeiviiieee i, 40
I [ 0NV Ty a7 = ) [0 o SRRt 43
3.1 Investigation ObJECIVES .....cciiieciieeee e 43
3.2 INVestigation DeSISN ..cccevvveeeeiie e, 45
3.2.1 RESEAICN StrategY ..ocooeieirieeeee e e 45
3.2.2 RESEAICN DESIZN ..vveeeieiiiiie ettt e e e e e s e e s araeeeeenes 46
3.23 Research Methodology and Technique ........ccccvvvvieeeiiiieiccireeee e, 46
3.2.4 Data Collection ApProach ........coccveeiiiciiie e 47
3.25 Data Analysis APProach ....cc.ueeeeiiiiieicriee e 48




3.3
3.4
4

4.1
4.2
4.3

5.2

53
6

6.1
6.2

[T g Y= o0 F TR 49

EhICS e 50
FINAINGS @Nd ANAIYSIS ...vviiiiiiiiiie ettt e e s st e e s e saaeeeeas 51
Processing INTEIVIEWS ....covivuiieiiiii e e e e 51
Data ClassifiCation ........coceeiiiiiieeecceeee e 52
Detailed Analysis and Discussion of FINAiNGS ......ceeeeeeiveiiiiiveeeeeee e, 53
43.1 ECONOMIC DIMENSION.....iiiiiiiiiiiiiiiicec e 53
4.3.1.1  ECONOMIC FINAINGS wuuvvririieeeeeeeiiciiiieeeee e et e e e eesnrnnaereee e e 53
4.3.1.2  ECONOMIC ANAIYSIS..uutiiiieiiiiieeeeeiieeeeeeieeeeesrree e e et e e e s e e e e e 56
4.3.2  Technical DIMENSION ....coiiiiiiiiiiiiiieeeieceee e 57
4.3.2.1  Technical FINAINGS......uuviiiieiiieiieeeee e 58
4.3.2.2  Technical ANAlYSiS ...ccuuiieiiiiiieeieiiee e 61
433 Process DIMENSION .......uieiiiiiiiiiiiiiicic e 63
4.3.3.1  Process FINAINGS.....uuuuuuuuuiuiiiiiiii s 63
4.3.3.2  Process ANAlYSiS .......uuueiieiieiieiicieeeee e 66
4.3.4  SOCIal DIMENSION ..ottt s 67
4.3.4.1  SOCIAl FINAINGS..ccccirieiieeee ettt e e eerrere e e e e e e e enanns 67
4.3.4.2  SOCIAl ANAIYSIS ...t 70
4.3.5 Further Findings of Research ........cccveeveeiiiicccieee e, 71
Conclusions and Recommendations..........cueeeveeeiieeeriee e 72
(00T ol [V 1] o] o -SSR 72
5.1.1 REQUITEMENTS .o, 72
5.1.2 INFIUBNCES ... 74
5.13 FUBUIE TreNdS .ttt 75
RecomMmENdatioNns........coiiiiiiiieiiieeee e 76
5.2.1  Service POrtfolio.......oouiiiieiiiiiecieeeeeeeeee e 76
5.2.1.1  Readiness Check .......cooiiiiiiiiiiiiieicecece e 76
5.2.1.2  Transition Management ........couuviiiiiieeeiiiicccee e 78
5.2.1.3  Advanced MODBility .......cccooeeviiiieiiee e 79
5.2.2  Approach and Next StEPS.....ccccviriieeeiiieiiireeee e e 80
Opportunities for Future Investigations........cccoecciiiieei e, 81

2] [T 4 T o TSP 83
Evaluation of FINAINGS ....evvviieiiiiieee e e 83

The Experience of the Research ProCess........ccccoevuveeeeeiiieeeeeciieeeececiiee e 84




