Anne Wolkodaw

Costs and benefits of the optimisation of
data flow in theory and practice of
information management

G [RIINS



YOUR KNOWLEDGE HAS VALUE

- We will publish your bachelor’s and
master’'s thesis, essays and papers

- Your own eBook and book -
sold worldwide in all relevant shops

- Earn money with each sale

Upload your text at www.GRIN.com
and publish for free

GIRINIS



Bibliographic information published by the German National Library:

The German National Library lists this publication in the National Bibliography;
detailed bibliographic data are available on the Internet at http://dnb.dnb.de .

This book is copyright material and must not be copied, reproduced, transferred,
distributed, leased, licensed or publicly performed or used in any way except as
specifically permitted in writing by the publishers, as allowed under the terms and
conditions under which it was purchased or as strictly permitted by applicable
copyright law. Any unauthorized distribution or use of this text may be a direct
infringement of the author s and publisher s rights and those responsible may be
liable in law accordingly.

Imprint:

Copyright © 2006 GRIN Verlag
ISBN: 9783638549738

This book at GRIN:
https://www.grin.com/document/61538



Anne Wolkodaw

Costs and benefits of the optimisation of data flow in
theory and practice of information management

GRIN Verlag



GRIN - Your knowledge has value

Since its foundation in 1998, GRIN has specialized in publishing academic texts by
students, college teachers and other academics as e-book and printed book. The
website www.grin.com is an ideal platform for presenting term papers, final papers,
scientific essays, dissertations and specialist books.

Visit us on the internet:

http://www.grin.com/
http://www.facebook.com/grincom

http://www.twitter.com/grin_com



Theme

Presented by

Course

Date of entry :

Hand in date:

Diploma Thesis

Leading of Organisations

costs and benefits of the optimisation of data flow in

theory and practice of information management

Anne Wolkodaw

Tourism- and Event Management (EMA)

October 2003

30.06.2006



Anne Wolkodaw - Diploma I

Contents
Page
List Of tables ... e III
List Of @PPeNAICES. . e e I1I
List of abbreviations .......coeviiiii i v
1 AImM Of thisS WOIK .. 5
2 Background and Key termS ... cuiiiiiii i i 6
2.1 Data - Information - Knowledge.......cooviiiiiiiiiiiiiii i 6
A = T o =T =3 g g 1= | 10
2.3 Costs and benefits.....ccvvuiiiiiii 11
2.3.1 0 13 11
2.3.2 Benefits . 12
3 Fundamental principles of information management......................... 13
3.1 The information paradoX ......ccciiiiiiiiii i e 13
3.2 Definition of information management..........ccccoiiiiiiiins 15
3.3 Tasks of information management..........ccoiiiiiiiiiiiii i 16
4 Information Economies and Data FIOW ........ccocviiiiiiiiiiiiiiineee 19
4.1 The Management of Information Economies ..........ccoovviiiiiiinnnnns 19
4.2 Data flow management ....c.viiiiiiii i e 20
4.2.1 L@ YT YT 20
4.2.2 Information requirement analysis ......ccoviiiiiiiiiiii i 21
4.2.2.1 Key term, objectives and background.......................... 21
4.2.2.2 ProCedures ..o 23
4.2.2.2.1 Background ......ccoeiiiiiiiiiii e 23
4.2.2.2.2 Subjective proCedures .......ovvviiiiiiiiiiiiiieineian 24
4.2.2.2.3 Objective proCeduUresS.....ccvviiiiiiiiiiie it iiineesinnneess 24
4.2.2.2.4 Mixed proCedures .....cciiiiiiiiiiiiiiiiiie i anesaneeannes 25
4.2.3 Communication requirement analysis ......cccoiiiviiiiiiiinenns 27
4.2.3.1 Key term and background............coooviiiiiiiiiiii 27
4.2.3.2 Methodology .o 29
G N (o] o o o 30
4.3.1 Information quality ....ccoiiiiii 30
4.3.1.1 General Criteria ...oov i e 30

4.3.1.2 Criteria of information for management ........................ 31



Anne Wolkodaw - Diploma II

4.3.1.3 Systemisation of information quality..............covieinin. 32
4.3.2 Information SECUNLY ...ovviiiii i e 32
4.3.2.1 Background and @im ..o 32
4.3.2.2 Measures to protect information ..........c.ccoeeviiiiiien, 33
4.3.3 Storage of information ..o 34
4.4 Evaluation of the optimisation ... 35
4.5 Management Information systems (MIS) .....coiviiiiiiiiiiiiiiiiieens 39
4.5.1 Definition and background .........c.ccoviiiiiiiiiiii 39
4.5.2  TASKS . ittt 41
4.5.3 Operating on different levels .......c.coviiiiiiiiiiiis 41
4.5.3.1 The need for different levels..........coooviiiiiiicen, 41
4.5.3.2 The levels of @ MIS ... e 41
4.5.3.2.1 The personal information system (PIS) ...............v... 41
4.5.3.2.2 The work group information system (WIS) ................ 42
4.5.3.2.3 The organisational information system (OIS) ............. 43

4.5.4 Further parts of @ MIS... ... e 44
4.5.4.1 Decision Support Systems (DSS) ...ovvivviiiiiiiiiiiiiiineens 44
4.5.4.2 Knowledge Systems (KS)...cvviiiiiiiiiiiiiiie i eaeee 45

5 A optimisation of data flow for art decor® ........ccoiviiiiiiiiiiiiiiiiiinnn, 46
5.1 History and business of the organisation.............ccoooiiiiiiinnnnn. 46
5.2 Data FIOW @nalysSiS....c.oiieiiiiiii i e e 47
5.2.1 Preface concerning methodology.......ccooviiiiiiiiiiiiiiiecinen, 47
5.2.2 Analysis and recommendations..........ccoiii i 47
5.2.2.1 Organisation and communication structure................... 47
5.2.2.2 The main offiCe ..o e 49
5.2.2.3 Chain StOreS .. s 51
5.2.2.4 Stock and iNnventory ... 53
5.2.2.5 Sales at mall events......coooviiiiiii 54

5.2.3 Implementing @ MIS? ... i 54

G I ©o o o] 1T =] o] o 56
72 2\ ] o 1= g (o 1 == 57
8 Literature .o e 65
9 Acknowledgement. ... i e 71

10  Statutory Declaration.......c.oooiiiiiii e 71



