


LEADING MEDICAID 
MANAGED CARE PLANS

A State Relationship Perspective 



http://taylorandfrancis.com


LEADING MEDICAID 
MANAGED CARE PLANS 

A State Relationship Perspective 

Arlene Davidson



CRC Press
Taylor & Francis Group
6000 Broken Sound Parkway NW, Suite 300
Boca Raton, FL 33487-2742

©  2018 by Taylor & Francis Group, LLC 

CRC Press is an imprint of Taylor & Francis Group, an Informa business

No claim to original U.S. Government works

Printed on acid-free paper

International Standard Book Number-13: 978-1-138-30375-1 (Hardback)
International Standard Book Number-13: 978-1-138-30373-7 (Paperback)
International Standard Book Number-13: 978-0-203-73076-8 (eBook)

This book contains information obtained from authentic and highly regarded sources. Reasonable efforts have been 
made to publish reliable data and information, but the author and publisher cannot assume responsibility for the valid-
ity of all materials or the consequences of their use. The authors and publishers have attempted to trace the copyright 
holders of all material reproduced in this publication and apologize to copyright holders if permission to publish in this 
form has not been obtained. If any copyright material has not been acknowledged please write and let us know so we 
may rectify in any future reprint.

Except as permitted under U.S. Copyright Law, no part of this book may be reprinted, reproduced, transmitted, or 
utilized in any form by any electronic, mechanical, or other means, now known or hereafter invented, including pho-
tocopying, microfilming, and recording, or in any information storage or retrieval system, without written permission 
from the publishers.

For permission to photocopy or use material electronically from this work, please access www.copyright.com (http://
www.copyright.com/) or contact the Copyright Clearance Center, Inc. (CCC), 222 Rosewood Drive, Danvers, MA 01923, 
978-750-8400. CCC is a not-for-profit organization that provides licenses and registration for a variety of users. For orga-
nizations that have been granted a photocopy license by the CCC, a separate system of payment has been arranged.

Trademark Notice:  Product or corporate names may be trademarks or registered trademarks, and are used only for 
identification and explanation without intent to infringe.

Library of Congress Cataloging‑ in‑ Publication Data 

Names: Davidson, Arlene, 1956- author.
Title: Leading Medicaid managed care plans : a state relationship perspective 
/ Arlene Davidson.
Description: Boca Raton : Taylor & Francis, [2018] | Includes bibliographical 
references and index.
Identifiers: LCCN 2017023916| ISBN 9781138303737 (pbk. : alk. paper) | ISBN 
9781138303751 (hardback : alk. paper) | ISBN 9780203730768 (ebook)
Subjects: | MESH: Medicaid | Managed Care Programs | State Government | 
United States
Classification: LCC RA412.4 | NLM W 250 AA1 | DDC 368.4/200973--dc23
LC record available at https://lccn.loc.gov/2017023916.

Visit the Taylor & Francis Web site at 
http://www.taylorandfrancis.com 

and the CRC Press Web site at 
http://www.crcpress.com 



To Rick M. Jelinek and Phyllis Biedess,

 mentors who taught me all I know and had faith in my abilities.

To Joette Bober, who taught me what I didn’ t know 
and whose faith in me is unwavering.    



http://taylorandfrancis.com


vii

Contents

Acknowledgments ..................................................................................... ix

Author .........................................................................................................xi

Introduction.............................................................................................xiii

Part I  BUILDING A STRONG FOUNDATION

	 1	 Mission, Vision and Values...........................................................3
Why Medicaid?.............................................................................................3
Mission, Vision and Values: A State Perspective.........................................5
Mission, Vision and Values: A Health Plan Perspective..............................7
Aligning State and Health Plan Perspectives..............................................8
A Word about Culture................................................................................11
Summary of Key Points.............................................................................11

	 2	 Governance and Leadership.......................................................13
The Importance of an Effective Board......................................................13
Key Governance Responsibilities..............................................................17
Hiring the Best Leaders.............................................................................20

Authenticity............................................................................................22
Humility..................................................................................................22
Integrity..................................................................................................23
Transparency..........................................................................................23

Who Should Be on Your Board?...............................................................24
Summary of Key Points.............................................................................26

	 3	 Strategic Planning......................................................................27
What Is an Effective Strategic Plan?...........................................................28
Elements of a Strategic Plan......................................................................29
Executing Strategic Plans...........................................................................31
Summary of Key Points.............................................................................33



viii  ◾  Contents

Part II  CREATING AND SUSTAINING RELATIONSHIPS

	 4	 Integrating for Success...............................................................37
Provider Relationships................................................................................37
Member Relationships................................................................................42
Community and Other External Relationships.........................................44
Employee Relationships.............................................................................46
Summary of Key Points.............................................................................52

	 5	 Creating Lasting State Relationships..........................................55
Structuring Lasting Relationships..............................................................57
Defining Your Main Customer...................................................................60
Read the Contract.......................................................................................62
Reporting....................................................................................................62
Transparency and Disclosures  .................................................................64
Breadth and Depth of the Relationship....................................................65
Communications........................................................................................67

Written Communications.......................................................................69
Attitudinal and Non-Verbal Communications  ......................................69

Measuring Effectiveness.............................................................................70
What to Measure....................................................................................71

Repairing Broken State Relationships........................................................74
Summary of Key Points.............................................................................76

	 6	 Sustaining Success......................................................................77
Summary of Key Points.............................................................................80

References .........................................................................................81

Index.................................................................................................83 



ix

Acknowledgments 

My career succeeded through the help of others and writing this book was 
a similar experience. I could not have done it without the review and sug-
gestions of the following learned individuals: Christy Harris Lemak, PhD, 
FACHE, professor and chair, Health Service administration, School of Health 
Professions, University of Alabama at Birmingham, who pointed me in the 
right directions; the expert critique of John R. Griffith, professor emeritus, 
Department of Health Management and Policy, University of Michigan 
School of Public Health, who challenged me on several occasions and in 
several ways which all led to vast improvements in the final product; and 
the support and recommendations of Phyllis Biedess, former director of 
the Arizona Health Care Cost Containment System (AHCCCS, the state’ s 
Medicaid program). Also to Rick Jelinek and Elizabeth Cabot Nash, who 
provided critical information and ideas. To the following people who addi-
tionally contributed to getting this book published: Marilyn Greco, Rick 
Hamilton, Maria C. Speth, Bill Anger, Bob Crawford, my editorial assistant 
Alexandria Gryder, senior editor, Kristine Mednansky, and of course, Joette. 
And finally to Arlene Elliott, MHSA, who read the earliest version and pro-
vided me much needed support and confidence to move forward. To all I 
owe a great debt of gratitude.



http://taylorandfrancis.com

