


  In 2000, I was invited to Singapore by Insoo Kim Berg to offer training and supervision for a 
graduate diploma in solution-focused brief therapy. In 2004, three from that initial group set up 
the Academy of Solution Focused Training. It is a testimony to the sustained level of their enthu-
siasm and dedication, and that of later associates, that the Academy continues offering graduate 
courses; that training is being exported to other countries; that successful international confer-
ences have been organised; and that now this book has been published, containing 50 chapters by 
48 authors representing 11 countries in Asia. The breadth of applications of the solution-focused 
approach attests to the excitement and creativity generated in the region by those who have con-
tinued this work. This book is a worthy tribute. 

 Brian Cade, BA, CSW, MFT
  Brief and Family Therapist

  Private practice   
Cirencester, UK 

 This book is a celebration of solution focused practice. It is full of gems: simple stories, both 
practical and inspirational, which take the reader on a journey through street gangs, hospitals, 
boardrooms and many other places where solution focused work can be found. Examples range 
from how to engage disaffected youth, create a better work-life balance, improve performances 
or manage an impossibly busy workload by developing the 10 minute session. This is a showcase 
book, a convincing account of how a solution focused approach can be applied to almost any 
area of life in any part of the world. Do not hide this book. Keep it in view, not on a bookshelf ! 

 Chris Iveson, BSc   
Therapist, Coach, Trainer

  BRIEF   
London, UK 

 
This book is a must have for any clinician who wants to use the solution focused approach 
in today’s society in any country with any population. This compilation of work provides 
the reader with explanations and applications of the solution focused approach in a multitude 
of settings. Written clearly with case studies, lists of questions and concepts of the solution 
focused approach, the reader will fi nd virtually any situation in mental health typically brought 
to therapy in this book. The use of case studies in business, schools, hospitals, agencies and more 
shows how the model is versatile and usable when its core tenets are used to construct valuable 
questions. Those new to the solution focused approach will effi ciently learn how the approach 
works. Seasoned solution focused practitioners will fi nd themselves smiling at the end of each 
case description. 

 Linda Metcalf, PhD   
Director, Graduate Counseling Programs

  Texas Wesleyan University   
Fort Worth, TX, USA 



 This is an impressive book. It’s impressive through the span of the work presented, the number 
of people who are doing it, the diversity of the use of solution focused brief therapy techniques in 
so many diverse settings and with such diversity of practitioners’ experience. 

 As I read this book I was reminded of something Steve de Shazer once said to me: 

 Solution focus is a slow virus. Sometimes someone tells me that they heard about this stuff 
10 years ago, didn’t like it, thought it was oversimplistic and now it has eaten itself into their 
practice in such a way that they can’t stop doing it. 

 I think Asia is infected. 
 Harry Korman, MD   

Specialist in Child and Adolescent Psychiatry
  Family Therapist and Supervisor in Family Therapy   

Trainer and Supervisor in SFBT   
SIKT, Malmö, Sweden 

 
This book is more than yet another book on SF practice: It is a comprehensive collection of 
examples of the many and varied applications of the SF approach across many countries within 
the Asia-Pacifi c region. 

 There is something for everyone within this book, whether it be SF therapy, supervision, 
school counselling, coaching, training, consulting or managing change. 

 I have found many of the chapters most interesting, and one which I like particularly is a 
Singaporean one, written by a senior school counsellor. It deals with the ‘I don’t know’ response 
that so many of us get when working with young people. It outlines how persistence pays off 
when the fi rm belief is held by the counsellor that perhaps the young person does know really, 
or eventually, they will know. 

 Debbie, Dave, Jane and Alan have achieved a mammoth task, in both editing the book and 
writing their own offerings, to make this such a wonderful collection of SF practice stories. Fur-
thermore, among SF texts generally, my belief is that it will soon be regarded as a seminal work. 

 John Henden, BA   
Psychotherapist, Trainer

  Managing Director   
John Henden Consultancy   

Taunton, UK 



 This book is a collection of solution focused practice across Asia, offering case examples from the 
fi elds of therapy, supervision, education, coaching and organisation consulting. It demonstrates 
the usefulness of the solution focused approach in the Asian context by providing practice-based 
evidence, and highlights the diversity of application. By sharing real case examples in action across 
Asia, it is the aim of this book to stimulate the curious and inspire the converted. It gives readers 
a taste of what it is like to use this approach within an Asian context, in different areas of practice 
and within a broad spectrum of clinical issues. The examples offer exciting and creative ways in 
which solution focused practice can be used within the Asian context – with the hope that more 
practitioners will be curious enough to give solution focused practice serious consideration as a 
viable, evidence-based practice. 

  Debbie Hogan  is Managing Director at the Academy of Solution Focused Training Pte Ltd .  

  Dave Hogan  is Director at the Academy of Solution Focused Training Pte Ltd. 

  Jane Tuomola  is a lecturer in clinical psychology at James Cook University, Singapore. 

  Alan K.L. Yeo  is a consultant at Balanced Consulting .

SOLUTION FOCUSED PRACTICE IN ASIA 



http://taylorandfrancis.com


 SOLUTION FOCUSED 
PRACTICE IN ASIA 

 Edited by Debbie Hogan, Dave Hogan, 
Jane Tuomola and Alan K.L. Yeo 



 First published 2017 
 by Routledge 
 2 Park Square, Milton Park, Abingdon, Oxon OX14 4RN 

 and by Routledge 
 711 Third Avenue, New York, NY 10017 

 Routledge is an imprint of the Taylor & Francis Group, an informa business 

 © 2017 selection and editorial matter, Debbie Hogan, Dave Hogan, Jane Tuomola and 
Alan K.L. Yeo; individual chapters, the contributors 

 The right of Debbie Hogan, Dave Hogan, Jane Tuomola and Alan K.L. Yeo to be identifi ed 
as the authors of the editorial material, and of the authors for their individual chapters, 
has been asserted in accordance with sections 77 and 78 of the Copyright, Designs and 
Patents Act 1988. 

 All rights reserved. No part of this book may be reprinted or reproduced or utilised in any 
form or by any electronic, mechanical, or other means, now known or hereafter invented, 
including photocopying and recording, or in any information storage or retrieval system, 
without permission in writing from the publishers. 

  Trademark notice : Product or corporate names may be trademarks or registered trademarks, 
and are used only for identifi cation and explanation without intent to infringe. 

 British Library Cataloguing in Publication Data 
 A catalogue record for this book is available from the British Library 

 Library of Congress Cataloging in Publication Data 
Names: Hogan, Debbie, editor. | Hogan, Dave, editor. | Tuomola, Jane, editor. | 

Yeo, Alan, editor.
Title: Solution focused practice in Asia / edited by Debbie Hogan, Dave Hogan, 

Jane Tuomola and Alan Yeo.
Description: Abingdon, Oxon : New York, NY : Routledge is an imprint of the 

Taylor & Francis Group, an Informa Business, [2017] | Includes bibliographical 
references and index.

Identifi ers: LCCN 2016025680 | ISBN 9781138188112 (hbk : alk. paper) | 
ISBN 9781315642697 (ebk : alk. paper) | ISBN 9781138188129 (pbk. : alk. paper)

Subjects: LCSH: Solution-focused brief therapy—Asia—Case studies.
Classifi cation: LCC RC489.S65 S68 2017 | DDC 616.89/147095—dc23
LC record available at https://lccn.loc.gov/2016025680

 ISBN: 978-1-138-18811-2 (hbk) 
 ISBN: 978-1-138-18812-9 (pbk) 
 ISBN: 978-1-315-64269-7 (ebk) 

 Typeset in Bembo 
 by Apex CoVantage, LLC 

https://lccn.loc.gov/2016025680


   Debbie Hogan 

 To my husband, Dave, who is my best supporter and encourager in life and 

in work and loves me unconditionally. To my daughter, Breda, who has 

touched my life so profoundly and so deeply and the gift she continues to 

be in my life. To Insoo Kim Berg, who inspired me and encouraged me to 

keep going. And I never turned back. 

 Dave Hogan 

 To Debbie, my best friend and partner in life, who through her dogged, 

disciplined and dedicated determination ‘dragged’ me into the amazing 

Solution Focused world and introduced me to new friends and opened new 

doors of joyful collaboration together. 

 Jane Tuomola 

 To my husband, Petri, who is always there for me; my daughter Sophia, 

whom I miss more than words can say and who inspires me to make the 

most out of life; my daughter Alexandra who brings untold joy and laughter 

into our lives; and my growing bump, whose imminent arrival has helped 

push this project through to completion – we can’t wait to meet you! 

 Alan K.L. Yeo 

 To my dad and late mum; the love you have given me will last me several 

lifetimes. To Debbie, for teaching me that the best gifts are the ones we 

can pass on. 



http://taylorandfrancis.com


 CONTENTS 

 Foreword  xiv
  Therese Steiner 
 Biographies of the editors  xvi
 The contributors  xviii
 Foreword  xxiv
  Yvonne Dolan and Terry S. Trepper   
 Acknowledgements from the editors  xxvi
 Confi dentiality  xxvii

  1 Introduction to solution focused practice in Asia :  Creative 
applications across diverse fi elds  1
 Debbie Hogan 

 SECTION 1
Solution focused practice in therapeutic settings in Asia  7

  2 Introduction to solution focused practice in therapeutic settings in Asia  9
 Jane Tuomola 

  3 The solution-focused approach in therapeutic settings :  From cannot 
to can—like a dream come true  14
 Lilian Ing 

  4 Chinese cultural values and solution focused therapy  20
 Simon Tak-mau Chan and Ada Yee Lin Chung 

  5 Solution focused interventions in addictions treatment in Asia :
 ‘Breaking the bonds of shame and isolation’  26
 Andrew da Roza 



x Contents

  6 The unsung heroes and heroines :  Uncovering clients’ hidden 
strengths and resources within a Singapore mental health setting  31
 Eunice Limin Seah 

  7 From helpless and hopeless to empowerment and recovery :  Using 
solution-focused brief therapy with clients with psychosis  36
 Jane Tuomola and Yi Ping  Lee

  8 Simpler and simpler! :  The 10-minute solution building 
approach in a psychiatric setting  41
 Kotaro Fujioka 

  9 Being bilingual  51
 Cheryl Ng 

 10 A perfect match  57
 Petra Maierhöfer 

 11 Solution-focused play therapy :  Working with children in the Philippines  62
 Maria Aurora Assumpta D. Catipon 

 12 The Solution Balloon :  An effective tool for applying 
SFBT with children and families  67
 David Blakely 

 13 Working with Taiwanese mother-daughter relational confl ict using the 
solution-focused brief therapy framework: A practice-based refl ection  73
 Wei-Su Hsu and Ben C. H. Kuo 

 14 ‘There were so many little things’ :  Working creatively with clients  78
 Amanda Jewitt 

 SECTION 2
Solution focused practice in supervision in Asia  83

 15 Introduction to solution focused practice in supervision in Asia  85
 Alan K. L. Yeo 

 16 From the blind leading the blind to leading from one step behind :  Experiences 
with running a solution-focused supervision group for case managers  90
 Jane Tuomola 



Contents xi

 17 I’ve done it before; I can do it again:   Words of wisdom 
from a speech therapist supervisee  95
 Valerie P. C. Lim 

 18 Solution focused supervision with Hong Kong counselling students  100
 Ann Moir-Bussy 

 19 From solving problems to fi nding solutions :  A change 
in perspective for consultation and supervision in an 
international school in Hong Kong  105
 Natalie Broderick 

 20 The utilisation of a solution focused approach in the supervision 
of a government welfare project in South Korea  110
 Yunjoo Kim 

 21 Be the supervisor you wish to see in the world  115
 Lilian Ing 

 22 ‘Pulling up the shoots to help them grow’ and other 
Oriental pearls of solution-focused wisdom  121
 Alan K. L. Yeo 

 SECTION 3
Solution focused practice in education in Asia  127

 23 Introduction to solution focused practice in education in Asia  129
 Debbie Hogan 

 24 Working with young people when they say ‘I don’t know’  134
 Joan Low 

 25 ‘Not knowing’ :  Curiosity as a tool for working with 
students from different cultures  139
 Yana Ricart 

 26 Solutions for challenging dilemmas in Cambodian education  145
 Bradley Barrett 

 27 Resetting the bar :  Solution-focused scaling with children in Hong Kong  150
 Emily Meadows 



xii Contents

 28 The melding of two different cultures: Finding balance 
between school and home  156
 Patricia Joudrey 

 29 Primary-aged students fi nd solutions in Asia  161
 Colleen Steigerwald 

 30 Turning bullies into allies  166
 Vania M. N. Djohan 

 31 ‘Amy the Amazing’ implements ‘Project Control’:   Building 
collaboration between student, parents and the school  171
 Debbie Hogan 

 32 Why should I?:   Working with troubled youth in Singapore  177
 Joe Chan 

  SECTION 4
Solution focused practice in coaching in Asia   183

 33 Introduction to solution focused practice in coaching in Asia  185
 Peter Szabo and Debbie Hogan 

 34 Solution focused coaching for business solutions  191
 Harliem Salim 

 35 Metaphors creating miracles :  The power and pitfalls 
of using metaphors in SF coaching  196
 Marjanne van der Helm 

 36 The solution focused huddle :  Assisting employees 
amidst organisational redundancy  202
 Agnes Hautea Nano 

 37 Solution focused team facilitation :  Co-creating our shared future  207
 Anisha Kaul 

 38 Look for the silver lining  211
 Jayne Sim 

 39 Application of solution-focused coaching in occupational 
therapy for mental health recovery in Hong Kong  216
 Maurice S. H. Wan and Raymond W. C. Au 



Contents xiii

 40 SF coaching in Asia through an intercultural lens  221
 Kirsten Dierolf and Isabelle Hansen 

 41 Truly more than a miracle: Why ‘keqing’ and not ‘jiaolian’ in Chinese? :  
Working with the solution focused approach in China  226
 Terese Bareth 

  SECTION 5
Solution focused practice in organisations in Asia   231

 42 Introduction to solution focused practice in organisations in Asia  233
 Mark McKergow and Dave Hogan 

 43 ‘SF inside’:   Why the ‘SF inside’ concept can be useful in 
organisational development  237
 Yasuteru Aoki 

 44 Managing change and organisational culture  242
 Arvind Wable 

 45 Change your conversation, change your organisation :  SF consulting 
leveraging strategic methods of collaboration  246
 Denise Wright 

 46 ‘Work smarter, not harder’  251
 Debbie Hogan 

 47 See it and make it happen!  256
 Indry Wardhani 

 48 Confl ict resolution goes Mother Goose  261
 Karen McDonald Louis 

 49 The solution focused approach in a children’s home  266
 Edwin Choy 

 50 Working less, doing more  272
 Dave Hogan 

 Index  277



 FOREWORD 

   This book gives us the opportunity to walk through a wonderful garden where we can admire 
what becomes possible when the soil, the irrigation and the fertilising is perfectly adjusted to the 
need of every single plant. In other words, it is a testament to the huge work that has been done 
by all the people who have been trained in the solution-focused (SF) approach in Asia. It is a 
testament to their fl exibility and their competence to make the essentials of the solution-focused 
approach work, embedded in different environments with various values and belief systems. What 
impresses me most is the high level of awareness to not leave footsteps behind and the big effort 
to use language that can be understood and that is fi lled with the sense of the cultural context the 
clients live in. This work has been successfully done in many different fi elds: therapy, supervision, 
in schools, coaching and organisational development. 

 All this would not be possible without the little SF plant that Insoo and Steve planted at the 
beginning of this century in this part of the world and the way Debbie and Dave Hogan nurtured 
this seedling with devotion, passion, endurance and high professional skill to make it grow to the 
Asian SF tree of today. 

 Since 2004 the Academy of Solution Focused Training has offered multiple trainings in Singa-
pore as well as abroad. It also offers a lot of SF supervision, a necessary core experience for everyone 
that starts to work in a solution-focused way. Here, I wish to highlight another step Debbie and 
Dave took—to my understanding, a very altruistic step. They encouraged people to offer local 
SF training possibilities, for instance in the Philippines as well as in Indonesia. 

 All these enormous efforts the two made, and with them many former trainees, created the 
preconditions so that the knowledge of the model, or let me call it the SF virus, could spread in 
Asia as fast as it did. 

 Yet, there is even more to discover in this book: If you listen to the different authors’ thoughts 
on how they made cultural adaptations it is like listening to a new description of the model you 
are very familiar with, and this turns out to be a big enrichment. Besides that, you will fi nd many 
inspiring new ideas on how SF work can be done, in ways that will work throughout the world. 
It is like a box that holds many little and big treasures for anyone that gives support from the 
SF stance. 



Foreword xv

 A big thanks to you, Debbie and Dave, my dear friends, and all the co-editors and authors for 
the wonderful job you have done and still do. 

 Therese Steiner, MD
  Child and Adolescent Psychiatrist 

 Private Practice and NGO Terre des Hommes Basel 
 Embrach, Switzerland 
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  FOREWORD

   For many reasons, it is an honour and a pleasure to provide this foreword to  Solution Focused Practice 
in Asia , edited by our dear friends and much admired colleagues, Debbie and Dave Hogan, and 
their associates, Jane Tuomola and Alan Yeo. This is an extremely ambitious and satisfying work 
which demonstrates how professionals in Asia have fully embraced the SF approach, adapting it 
beautifully to the cultures and customs of Asia. One of the hallmarks of the SF approach is its 
adaptability to different situations and populations, and this theme is apparent throughout the 
chapters. 

 The topic of SF practices in Asia has special meaning to us because of many conversations 
on this topic with our long-time colleagues and dear friends, the late Insoo Kim Berg and Steve 
de Shazer. They watched the growing development and utilisation of the SF approach in Asia 
with keen interest. Oftentimes, we would meet for dinner just after they returned from teaching 
trips throughout Asia. It was a long journey to Asia from their home in Milwaukee, Wisconsin, 
and these trips typically involved multiple stops accompanied by gruelling teaching schedules. 
Yet, Steve and Insoo always came home energised and enthusiastic and told wonderful stories 
about the excellent work being done by their many colleagues and friends throughout Asia. 
They also spoke warmly about the wonderful hospitality and kindness. Steve, an avid and very 
gifted cook, often returned with a new recipe or some special seasoning ingredient that tasted 
wonderfully exotic to us back here in the American Midwest. 

 In the mid 1990s, when I (YD) accompanied Insoo on a multi-stop teaching trip through 
Japan and Korea, and during subsequent trips to Singapore and Hong Kong, it quickly became 
clear why she and Steve had such deep respect and warm feelings for their Asian SF colleagues. 

 Like many visitors from the West, I was initially overwhelmed by the rich history and 
unique cultural complexity of the many countries that defi ne Asia, and quickly recognised that 
one could spend a lifetime studying the many different customs, languages, religions and tradi-
tions of the amazing continent without arriving at anything approaching a complete and accurate 
understanding. 

 Early on during my fi rst teaching trip with Insoo to Japan, I was worried that I would make 
some cultural blunder when presenting the SF approach. During the fi rst day of our workshop, 
I kept silent while Insoo did most of the teaching, but then my heart sank when she asked me 
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to do a live session with a father and son. During the tea break that preceded the live session, 
I begged her to give me some advice, or better yet, to do the session herself (!) explaining that my 
understanding of the Japanese culture was far too superfi cial. 

 Insoo gently agreed that my understanding of the Japanese culture was superfi cial, and limited, 
but reminded me that it is the clients, not the therapist, who determine the goal of an SF session 
and the solution development process and it was important to always remain mindful of this fact. 
She went on to remind me that because SF goals are necessarily based upon the hopes and desires 
described by the client, the goals naturally refl ect the unique cultural, familial and religious tradi-
tions that characterise each client’s life experiences. In inviting clients to search for exceptions and 
resources that already exist or at least have the potential to exist in the context of their everyday 
life, it is the clients themselves who ensure that the resulting solutions are going to be both cultur-
ally and personally relevant and achievable. Over the years, we (TT and YD) have found Insoo’s 
explanation of SF ‘cultural fi t’ to be very meaningful and helpful, so we were particularly pleased 
to note that the various chapters in this book beautifully embody this way of working mindfully 
so as to deeply respect and honour each client’s unique life experience. 

 This book is a monumental work whose scope goes well beyond merely chronicling solution 
focused brief therapy in Asia. The 50 chapters provide one of the most comprehensive contem-
porary examinations of the state of the art of SF practices available. This book can and should 
be read by  anyone  interested in understanding the full scope of SF practices, including therapy, 
supervision, in education, coaching, and organisations, be it in Asia, or anywhere in the world. 

 Yvonne Dolan, MA 
 Founding Director 

 Institute for Solution- Focused Therapy 
 Chicago, IL, USA 

 Terry S. Trepper, PhD 
 Professor Emeritus of Psychology 

 Purdue University Northwest 
 Hammond, IN, USA 
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names, ages, occupations) have been changed to protect the clients’ anonymity. All organisations 
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   This book is an ambitious project, and very timely. With the growing interest in the solution 
focused (SF) approach in Asia, this book is a celebration to honour the growing number of solu-
tion focused practitioners across Asia and their inspiring work. 

 This chapter begins with the signifi cance of this book on the SF approach in Asia and high-
lights the chapters in fi ve key sections – therapy, supervision, education, coaching and organ-
isational work. It offers the reader a brief overview of the history and development of the SF 
approach and the key solution building tools that characterise this approach. It ends with a brief 
overview of the applications of SF work in Asia and areas for further development and fi rmly 
establishes the Asian presence in the international network of SF practitioners. 

 Its time has come – the signifi cance of this book 

 My fi rst workshop in solution focused brief therapy (SFBT) with Insoo Kim Berg and Steve de 
Shazer was in 1999, and in 2000 I took a full program with Insoo and other trainers, many of 
whom are part of this book project. It radically changed my clinical practice and impacted my 
personal life. A few years down the road, I started collecting impressive stories from my supervis-
ees and trainees, thinking someone should write a book on SFBT in Asia. Some were stories from 
my own cases, which I thought were amazing examples of how clients can change so dramatically 
with this approach. I remember saying to John Henden that someone needs to write this book. 
He responded in a very gentle and convincing way that I should do it. Dave, my husband and 
business partner, met Insoo at our 2006 Asia Pacifi c Solution Focused Approach Conference and 
was already a ‘convert’ of the SF approach. We talked often about our appreciation for the SF 
approach and its impact on our work, and we started to talk about writing a book. Alan Yeo and 
I had become close friends when we attended the training with Insoo. Dr. Jane Tuomola, a 
clinical psychologist, attended our SFBT training in 2010 and became highly skilled and a strong 
advocate for SFBT. A few years later, I knew the time was right when Jane and Alan agreed to 
partner with me and Dave as editors of this book. 
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Creative applications across diverse fi elds 
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 In the twelve years that I’ve been teaching the SF approach in Asia, one of the most fre-
quently asked questions during training has been, ‘Yes, but does it work in Asia?’ Since SF prac-
tice was developed in the United States, sometimes there is a hesitation to accept it as relevant 
within the Asian context. My typical response was, ‘Let’s fi nd out. Experiment with it, and I’m 
curious what you discover.’ Now, we can defi nitively say that, ‘Yes, it does work in Asia and here 
is how.’ We have a growing body of work and experienced practitioners who have found creative 
ways in which this approach can be applied. 

 Five areas of practice 

 This book has fi ve key sections, which highlight SF practice in Asia – therapy, supervision, educa-
tion, coaching and organisational consulting. We invited SF practitioners we knew across Asia to 
share their experiences and how they adapted it to their cultural context. 

 This is a seminal book, a collection of 50 chapters by 48 different authors, and their work 
represents 11 countries across Asia – Singapore, Malaysia, Indonesia, China, Japan, the Philippines, 
Cambodia, India, Hong Kong, Korea and Taiwan. This is only a small step in representing SF 
practice in Asia and limited to only what the editors are aware of. Undoubtedly, the scope and 
breadth of SF practice in Asia is much more than what can be covered in this book. We hope this 
is just the beginning of more to come .

  Therapy . The largest section includes 12 chapters on SF therapy in private practice, general 
hospitals, psychiatric hospitals, community settings and outpatient clinics. The chapters describe 
SF work with adults, children, couples and families with a variety of presenting problems such as 
psychiatric diagnoses and psychological issues, parenting issues, communication issues, relation-
ship issues, school based issues, and health issues including speech problems. The professionals 
writing the chapters include psychiatrists, psychologists, counsellors, social workers, speech thera-
pists, occupational therapists, trainers, coaches, consultants and business owners. 

  Supervision . There is growing interest and recognition that supervision needs to be part 
of good clinical practice. Seven practitioners describe their supervision experience in different 
situations: group supervision, peer supervision, supervision of teams and staff and individual 
supervision. 

  Education . Using solution focused practice in education has been one of the most successful 
applications of the model, besides in therapy. Eight different chapters highlight the benefi ts of this 
approach in schools from different vantage points: from working with primary school children to 
adolescents, dealing with school bullying, and at risk youth, to working with multiple stakehold-
ers including the school, parents and students. 

  Coaching . The interest in coaching is exploding in Asia. Eight coaches describe their experi-
ence in different coaching contexts: with executives, CEOs and business owners; using metaphors 
in coaching; using coaching in occupational therapy; team coaching; cultural adaptability and the 
importance of correct translation for coaching in China. 

  Organisations . Using solution focused approaches in organisational development involves 
a multi-layered approach to address the entire organisation at many levels of engagement. Eight 
authors share their experiences in working in children’s homes, big conglomerate organisa-
tions, dealing with change management, integrating systems thinking, and facilitating leadership 
development. 
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 Overview of solution focused practice 

 Brief history 

 Solution focused brief therapy was developed by Insoo Kim Berg, Steve de Shazer and their col-
leagues at the Brief Family Therapy Center in Milwaukee, Wisconsin, in the late 1970s. It has its 
roots in the early work at the Mental Research Institute in Palo Alto, California, and was fl uenced 
by the work of the innovative psychiatrist, Milton Erickson. Insoo and Steve were drawn to fi nd-
ing a way of working that was effective and effi cient, and that helped people to make progress 
on what was important to them. They began in an inner city outpatient mental health centre, 
working with mostly psychiatric clients. For over 20 years they observed their sessions, noting 
what helped people to change and what sustained those changes. 

 What is SFBT? 

 Solution focused brief therapy, also known as solution focused practice, is a goal-oriented, future-
focused approach to brief therapy. While there is great respect for the client and their problematic 
state, there is a strong emphasis on co-construction of their desired outcome based on what the 
client wants to be made better or changed. SFBT is known for its attention to language and how 
questions are constructed. The focus is on listening to clients’ words and language that support 
what they want in their lives. Listening for what is important and what clients value is central as 
these are key motivators for client change. Identifying and utilising clients’ strengths and capabili-
ties remind the clients that they possess competencies that can be leveraged. SFBT requires dis-
cipline. Instead of formulating theories about the nature of the problem, the practitioner remains 
curious and interested in what the client wants to be made better. 

 Major tenets of SFBT 

 These three tenets serve as a guideline and characterise the basic philosophy of SFBT. 

 •  If it isn’t broken, don’t fi x it . If something is working well, there is no need to change it. If the 
client has already solved the problem, don’t intervene. 

 •  If it works, do more of it.  Find what is working for the client and encourage them to continue. 
Sometimes clients don’t realise their own brilliance. 

 •  If it doesn’t work, do something different.  No matter how good a solution sounds, if it does not 
work, do something else. Working creatively to explore what ‘different’ looks like is key. It 
has to be a difference that makes a difference. 

 Key solution focused process tools 

 Goals 

  What needs to happen in this session so that it will have been worthwhile for you?  

 Good goal construction is a key foundation. Knowing what the client wants, or at least having an idea 
of what they want, is important for good collaboration. Most clients know what they don’t want. 


