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Foreword

Earned value is coming of age. From its distant roots in work measurement at the dawn of the
industrial revolution, earned value management has gone through many evolutions. Once
the sole domain of the United States Department of Defense, earned value has now been
adapted for use by commercial enterprises and governments around the world. This
development parallels the path of project management, also undergoing its own evolution
on the international stage. Once earned value was seen properly in the light of integrated
project management and as the responsibility of the project manager, great strides were
made in recognizing its core principles, thus making it even more adaptable to a broader
range of projects.

Much of the criticism that has been levied on earned value in the past was due to an
inflexible and dogmatic approach that was applied in the early days; however, recent
developments in international standards and tireless work by its advocates have shown the
world that the key principles are simply good project management techniques. The basic
principles of managing projects with earned value are relatively easy to understand, if
approached with common sense and the knowledge that earned value can and should be
adapted to different environments and business cultures.

Earned value can sometimes be thought of incorrectly as the myriad of variance
calculations and specialized terminology, but the mathematics is only one part of the
equation. As Alan describes so well in this book, earned value enhances good project
management through the development of integrated baseline planning and project control
techniques. His discussion of alternative work breakdown structures will be of particular
value to those commercial entities not bound by stricter government standards.

Alan also notes that perhaps one of the harder parts of using earned value is gaining
acceptance from everyone from within the organization. But for those who have lived
through the process, the insights gained from earned value management will forever change
one’s perspective on project management. Once a project manager has used earned value to
manage a project, he will usually always want to manage with earned value.

While this book has been written primarily for project managers within the UK, it is my
sincerest hope that this book will be a valuable resource and reference guide for project
managers around the world, as earned value takes its rightful place within the project
management community.

Eleanor Haupt
President, Project Management Institute’s College of Performance Management
January 2003



This page intentionally left blank



Acknowledgement

Thanks are due to Eleanor Haupt, President of the Project Management Institute’s College of
Performance Measurement, for her invaluable advice and assistance with the preparation of
this text. She took on the laborious job of reading the entire manuscript in detail and
provided considerable insights into the evolution of earned value methods and current US
practice that would have been almost impossible from this side of the Atlantic.

Alan Webb



This page intentionally left blank



