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P vef ace 

Throughout the world more people than ever travel and stay away from home. 
Tourism and hospitality are the world’s major industries, which are in large 
part responsible for much economic growth, balance of payments, employ- 
ment and regional balance in their countries. They are also important socially, 
culturally and environmentally - for those who become tourists and for their 
hosts. The future of tourism and hospitality is of interest to many businesses 
and other organizations, as well as governments. 

This volume contemplates the future of these activities. It draws on invited 
contributions to the first international conference of the millennium year on 
‘Tourism and Hospitality in the 2lSt Century’ at the University of Surrey in 
Guildford England, in January 2000. The authors’ original contributions have 
been edited at the discretion of the editors because of limitations of space, 
the need to conform otherwise to the issued guidelines, or for other reasons. 

Many authors are from Britain but more than half come from the rest of 
Europe, North America and other parts of the world. They represent a wide 
range of interests involved in tourism and hospitality, and while many come 
from universities, most work in business, consultancy and other organiza- 
tions. Their profiles are given in the list of contributors, where affiliations 
shown are those at the time they submitted their papers. 

The book follows the successful structure of the conference programme 
of three main parts. Part One, consisting of nine chapters, reflects the confer- 
ence plenary sessions and deals with global views. Part Two, comprising 
seven chapters, corresponds to the conference regional workshops and is 
concerned with global regions’ futures and prospects. Part Three, with eleven 
chapters, covers most of the conference sectoral workshops and examines 
the futures and prospects of the component sectors. The concluding chapter 
reviews the problems and challenges and highlights some thoughts expressed 
in the three main parts of the book. 
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Preface 

Like the conference, the book sets out to introduce educators and practi- 
tioners as well as others with an interest in the future, to the new century 
and the shape of things to come. 

Written as it was by an international team of contributors for an interna- 
tional conference, and coming as it does from an international publishing 
company, it is aimed at an international audience. It would not have been 
possible without the cooperation of the authors, conference organizers or 
publishers, and to all of them we express our appreciation. 

A .  Lockwood 
S. Medlik 

Guildford, 2000 
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WovId tvavel and 
tourism today 

Graham Todd 

This chapter examines the current global dimen- 
sions and patterns of, and the recent trends in, 
travel and tourism, in order to provide a frame- 
work within which to consider the likely future 
of this global industry. It highlights the main 
generators of tourism demand, the main destina- 
tions of tourists and the main international 
tourism flows. Reference is made to the three 
leading tourism regions ~ Europe, North America 
and the Pacific Rim - and comments are also 
offered on the position of Africa, Asia and Latin 
America. The main trends of the 1990s are exam- 
ined and the chapter concludes with some 
indicative pointers to the issues likely to influ- 
ence tourism in the coming decades. 

It is important to acknowledge at the outset that 
the measurement of tourism is both an imprecise 
science and is increasingly susceptible to defin- 
itional problems. The central source of data on 
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international tourism, and the one upon which this chapter primarily draws, 
is provided by the World Tourism Organization (WTO) using data drawn 
from government sources. These data are largely concerned with two common 
measures of tourism - the number of arrivals registered in each country, and 
the levels of expenditure made by visitors. They also permit some analysis 
of the main generators of international tourism demand. However, as Edwards 
and Graham ( 1997) point out, destination countries use ten different measures 
of tourism, and origin countries use a further five, and there are often quite 
wide discrepancies between different data sources. They conclude that expen- 
diture measures are the most reliable in assessing tourism’s magnitude, yet 
it is immediately obvious that most countries, in discussing, planning and 
promoting their tourism industries, tend mainly to refer to arrivals numbers 
as if these were a reliable economic indicator. Clearly, without accurately 
analysing the types of arrivals, they are not. 

Furthermore, international tourism traffic is the tip of the iceberg. Domestic 
travel, in terms of the number of trips taken, far exceeds the level of interna- 
tional trips. Domestic travel is rarely measured with much accuracy other than 
through macro-economic estimations and/or sample survey data. However, to 
provide just one indication of the magnitudes involved, the Prime Minister of 
China, Li Peng, in his opening address to the Pacific Asia Travel Association 
conference held in Beijing in 1997 reported that the Chinese had made 640 
million domestic tourist trips in the previous year. This is 45 million more than 
the global total of international tourist arrivals in that same year. 

It is obvious that the magnitude of domestic tourism in the industrialized 
world is vast - notably in North America and Europe. The oft-quoted statistic 
that less than 10% of Americans hold passports (despite the fact that the 
USA is the world’s largest spender on international tourism, excluding trans- 
port costs), hints at just how massive this domestic business can be. However, 
the main thrust of this chapter is to focus on international tourism on which, 
notwithstanding data problems, information is most readily available. 

Today’s massive tourism industry has been driven by a number of factors 
- and these are the factors whose future directions need to be considered. 
They are: 

growth in real incomes; 
the advance in personal wealth as expressed in the ability of individuals 
to generate resources beyond those needed to pay for life’s basic needs - 
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food, housing, clothing, education, health and, in more recent times, ‘essen- 
tial’ consumer goods - in other words, the expanding ability for dis- 
cretionary expenditure on non-essential items; 
increases in leisure time; 

rn peace amongst nations; 
rn freedom from administrative restraints on international travel; 

freedoms within international currency markets; 
rn expansion of fast, efficient and widely affordable public transport, coupled 

with wide access to private transport. 

In a word, tourism depends upon economic development and open, free soci- 
eties. It can be immediately seen that, measured against these basic criteria, 
much of today’s world fares very badly. Such a comparison reveals two impor- 
tant facts. First, the majority of the world’s population has yet to attain what 
we in the industrialized world would regard as a minimum level of supply 
of these elements. Second, and as a consequence, if the world’s under-priv- 
ileged can reasonably hope to attain access to these elements during the next 
century, the capacity for demand growth in national and international tourism 
is, for all practical purposes, unlimited. 

For the advocates of tourism, this is wonderful news, For those concerned 
about wider issues of environmental integrity, it is potentially terrifying. For 
pragmatists, it raises issues to explore and elucidate. 

The basic facts of the modern international tourism industry are well known 
and can be briefly stated. According to WTO data, in 1950 there were 
25 million international tourist arrivals and the value of tourism receipts was 
US$2.1 billion. In 1998 international arrivals had risen to an estimated 635 
million and the value of receipts to US$439 billion. Over those 48 years, 
the average annual increase in arrivals was around 7%; in terms of (current) 
tourism receipts, the average was just over 1 1.5%. The temptation to conclude 
that international tourism is subject to uninterrupted exponential growth is 
thus obvious but, as this chapter will show, it is also misleading, since there 
is clear evidence that rates of growth are now slowing down. 

This chapter concentrates on the trends evident during the 1990s. As Table 
1.1 shows, the rate of growth in international tourism arrivals averaged just 
over 4% a year between 1990 and 1998, but with very wide differences by 
region. The world’s two major tourism regions - Europe and North America 
- both exhibited below-average growth. The fastest growing regions were 
Latin America, the Middle East and Africa -~ all relative back-markers in 
volume terms. 
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Table 1.1 International tourist arrivals by region, 1990-98 (rnn) 

1990 1995 1996 I997  1998 !?6 change Annual 
from 1990 average 9:) 
to 1998" change 

Africa 
North America 
Caribbean 
Latin America 
East AsidPacific 
Europe 
Middle East 
South Asia 

15.1 20.1 
71.7 80.5 
11.4 14.0 
10.4 15.8 
54.6 81.4 

282.3 333.9 
9.0 13.5 
3.2 4.2 

21.5 23.2 
85.2 84.7 
14.3 15.3 
17.2 18.9 
89.2 88.0 

349.0 369.8 
14.1 14.9 
4.4 4.8 

24.7 63.9 6.3 
85.0 18.5 2.2 
16.0 40.0 4.3 
21.7 75.1 9.6 
86.6 58.7 5.9 

381.1 35.0 3.8 
15.0 67.8 6.8 
5.0 59.4 6.0 

Totalb 457.6 563.4 595.0 619.6 635.1 38.8 4.2 

"Calculated on unrounded data. 
hTotals may not add due to rounding 
Source: World Tourism Organization 

Table 1.2 Regional shares of international tourist arrivals, 1990-98 (YO) 

1990 I995 19Y6 1997 1998 

Africa 
North America 
Caribbean 
Latin America 
East AsidPacific 
Europe 
Middle East 
South Asia 

3.3 
15.7 
2.5 
2.3 

11.9 
61.7 

2.0 
0.7 

3.6 
14.3 
2.5 
2.8 

14.4 
59.3 
2.4 
0.7 

3.6 
14.3 
2.4 
2.9 

15.0 
58.7 
2.4 
0.7 

3.7 
13.7 
2.5 
3.0 

14.2 
59.7 
2.4 
0.8 

3.9 
13.4 
2.5 
3.4 

13.6 
60.0 

2.4 
0.8 

Totals 100.0 100.0 100.0 100.0 100.0 

"Totals may not add due to rounding 
Source: World Tourism Organization 

In terms of market share, Europe remains the dominant influence on inter- 
national tourism by the arrivals measure. accounting for 60% of all 
international arrivals in 1998, with East AsiaiPacific and North America next 
in importance. Together, these three regions account for almost nine out of 
every ten arrivals globally. 
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Table 1.3 International tourism receipts by region, 1990-98 (US$ bn) 

I990 I995 1996 1997 1998 Annuul aivruge 90 
change 1 990/9X 

Africa 5.3 7.5 8.7 9.0 0.6 7.7 
Americas 70.0 102.7 112.4 118.9 120.0 7.0 
East AsidPacific 39.2 74.2 82.0 76.4 68.6 7.3 
Europe 146.8 207.6 222.2 220.5 228.9 5.7 
Middle East 4.4 7.5 8.2 9.1 8.0 7.7 
South Asia 2.0 3.5 3.9 4.3 4.3 10.1 

TotalP 267.8 403.0 437.6 438.2 439.4 6.4 

"Totals may not add due to rounding 
Source: World Tourism Organization 

Looking now at tourism receipts, during the 1990s these grew in current 
US dollar terms at an average annual rate of 6.4% to 1998. Only Europe 
was below average during this period, with South Asia leading the pack, and 
Africa and the Middle East being the next best performers. 

However, the major earners in terms of the volume of total receipts remain 
again Europe, the Americas (of which North America accounts for almost 
three-quarters) and East AsidPacific. The fastest growing regions are the 
small ones, and it should also be noted that the rate of growth in receipts 
in East AsidPacific until 1996 was 13.1% - by far the fastest - before the 
first hints of a slowdown in Asia's economies became apparent. Europe's 

Table 1.4 Share of international tourism receipts by region, 
1990-98 (YO) 

I990 1995 1996 1997 1998 

Africa 2.0 1.9 2.0 2.1 2.2 
Americas 26.1 25.5 25.1 27.1 27.3 
East AsiaiPacific 14.6 18.4 18.7 17.4 15.6 
Europe 54.8 51.5 50.8 50.3 52.1 
Middle East 1.6 1 .Y I .9 2.1 1.8 
South Asia 0.7 0.9 0.9 1 .o 1 .o 
Totals 100.0 100.0 100.0 100.0 100.0 

"Totals may not add due to rounding. 
Source: World Tourism Organization 

7 



Tourism and Hospitality in the 2 1  Century 

share of total tourism receipts has hovered around the SOYO mark since the 
mid-I990s, having eroded slightly in the face of the rapid expansion in Asia 
in the early 1990s but recovering slightly thereafter. Similarly, the share of 
the Americas has remained broadly stable, the slight increase in the latter 
years being attributable partly to accelerated growth in Latin America. while 
the share of East Asia/Pacific fell back. 

Europe is, of course, unique in international tourism owing to its geog- 
raphy. Most of its countries are accessible to most of its citizens by the 
simple means of taking a private car or train across borders. Where distances 
are too great for surface transport, air transport offers a short journey time 
alternative - rarely in excess of a 3-hour flight. The development of mass 
international tourism in the post-war era largely took place within Europe, 
based on these factors and assisted, of course, by the progressive liberaliza- 
tion of air transport markets. This allowed charter flights to drive leisure 
tourism forward, coupled with the development of the inclusive tour which 
took care of anxieties, inexperience and uncertainties arising from taking a 
holiday in another country where a foreign language and customs prevailed. 

No other region of the world has such characteristics, so it is of little 
surprise that Europe is so massively important. It is, however, worth reverting 
for a moment to definitional issues in tourism measurement. Historically, 
Europe has consisted of some 30 independent states, each with normal border 
controls and each with its own currency. As the European Union proceeds 
with economic integration, these characteristics will fade. A common currency 
will soon be sufficiently widely in use for foreign exchange measures of 
tourism expenditure and receipts with the EU to become first increasingly 
difficult to make and ultimately irrelevant. In economic terms, intra-European 
tourism is on the way to becoming a domestic market. Already, border formal- 
ities between signatories to the Schengen Agreement are negligible, making 
the measurement of tourism flows also increasingly difficult. If the EU 
continues over, say. the next half century, on its path to create a European 
super-state, for all practical purposes intra-European tourism will become as 
domestic in its nature as is already the case within the USA. The point at 
which this becomes widely recognized is debatable, of course, but if and 
when it does, Europe will no longer be the dominant force in what will then 
be termed ‘international tourism’. 
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The leading origin countries

Looking at the level of expenditure on international tourism, excluding fares,
four countries - the USA, Germany, Japan and the UK - account for over
40% of global tourism. The ranking of these countries has not changed during
the 1990s. Indeed, there has been little change in the rankings of the top
eight countries since then. It is noticeable that the world's largest country -
the Peoples' Republic of China - has leapt from fortieth to ninth place in 7
years, with newly liberated Poland (not shown in Table 1.5), also rising from
forty-sixth place to fourteenth in the rankings over the same period.

Table 1.5 Top 12 international travel origin markets by expenditure
abroad (excluding transport costs), 1997

Ranking
1990 1997 Country txpenditure 1997 % share oj' world

(US$ nln) total

1 1 USA 51220 13.5
2 2 Germany 46200 12.2
3 3 Japan 33041 8.7
4 4 UK 27 710 7.3
5 5 Italy 16631 4.4
6 6 France 16576 4.4
7 7 Canada 11268 3.0
9 8 Netherlands 10232 2.7
40 9 China 10 166 2.7
8 10 Austria 10 124 2.7

11 Russian Fedn 10 113 2.7
13 12 Belgium 8275 2.2

Sub-total 251 556 66.5
All other 128201 33.5

World total 379757 100.0

Source: World Tourism Organization

The leading destination countries

The ranking of tourism destination countries is different according to the
measure used. In terms of international arrivals, France, Spain, the USA,
Italy and the UK form the top five and account for 350/0 of all international
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Table 1.6 Top 15 destinations by arrivals totals, 1990-98 (mn) 

1990 I995 1996 1997 199X 96 change 
I YYO/9X 

France 
Spain 
USA 
Italy 
UK 
China 
Mexico 
Canada 
Poland 
Austria 
Germany 
Czech Republic 
Russian Federation 
Hungary 
Greece 

Sub-total 

% of world total 

52.5 60.0 
34.1 38.8 
39.4 43.3 
26.7 31.1 
18.0 23.5 
10.5 20.0 
17.2 20.2 
15.2 16.9 
3.4 19.2 

19.0 17.2 
17.0 14.8 
7.3 16.5 
7.2a 9.3 

20.5 20.7 
8.9 10.1 

296.8 361.8 

64.9 64.2 

62.4 
40.5 
46.5 
32.9 
25.3 
22.8 
21.4 
17.3 
19.4 
17.1 
15.2 
17.0 
14.6 
20.7 

9.2 

382.3 

64.2 

67.3 70.0 
43.3 47.7 
47.8 46.4 
34.1 34.8 
25.5 25.8 
23.8 25.1 
19.4 19.8 
17.6 18.8 
19.5 18.8 
16.6 17.4 
15.8 16.5 
16.8 16.3 
15.4 15.8 
17.2 15.0 
10.1 11.1 

390.2 399.3 

63.0 62.9 

33.3 
40.1 
17.9 
30.5 
43.0 

139.2 
15.3 
23.8 

453.5 
-8.7 
-3.3 
124.3 
119.5 

24.8 

34.5 

-26.9 

- 

"Former USSR. 
Source: World Tourism Organization 

arrivals. Again, China and Poland have made rapid progress up the league 
table since 1990 to take sixth and ninth place respectively by 1998. The UK 
has moved from seventh to fifth place, while Austria and Hungary have lost 
ground. 

Ranked in terms of tourism receipts, however, the order at the top of the 
league table is different. The USA emerges as the largest earner of non- 
transport tourism revenues (as well as being the largest spender on 
international tourism), followed by Italy, France, Spain and the UK. These 
top five ~ the same as those in arrivals terms ~ accounted for 41% of global 
tourism receipts in 1998, and it is noteworthy that the USA earned over twice 
the level of receipts of Italy in second place. The main winners during the 
1990s by this measure were China, Turkey and Poland and the main loser 
in the rankings was Switzerland albeit falling only from eighth to eleventh 
place. 
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Table 1.7 Top 15 international tourism destinations by value of 
receipts (excluding transport), 1990-98 

Ranking 
1990 I998 Colrtzfl~~ Receipts I998 o/o share qf‘ 

(US$ mn) M’orld total 

1 1 
3 2 
2 3 
4 4 
6 5 
5 6 
5 7 
7 8 
9 9 
21 10 
8 11 
65 12 
10 13 
11  14 
23a 15 

Sub-total 
All other 

World total 

USA 
Italy 
France 
Spain 
UK 
Germany 
China 
Austria 
Canada 
Turkey 
Switzerland 
Poland 
Mexico 
Hong Kong, SAR, China 
Russian Fed. 

71 116 
30 427 
29 700 
29 585 
21 233 
15 859 
12 600 
11  560 
9 133 
8 300 
8 208 
8 000 
7 897 
7 109 
7 107 

271 834 
161 559 

439 393 

16.2 
6.9 
6.8 
6.7 
4.8 
3.6 
2.9 
2.6 
2.1 
1.9 
1.9 
1.8 
1.8 
1.6 
1.6 

63.2 
36.8 

100.0 

a former USSR 
Source: World Tourism Organization 

Analysing the principal bilateral travel flows again raises some problems of 
definition. For example, China records 24 million arrivals in 1997, but most 
of these were related to cross-border travel from Hong Kong, often work- 
related, and can lead to misleading conclusions. What might be considered 
as ‘genuine international tourists’ to China may not number many more than 
5 million. Day trips are sometimes included in countries’ arrivals counts and 
sometimes excluded. The potential for distortions in the data in the case of 
contiguous countries is high in such cases. 

Although some of the data in Table 1.8 are a little out-of-date, they indi- 
cate the broad magnitude of current tourism traffic (including the day trip/ 
excursionist business in some cases, such as France to Spain). Nearly all of 
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Table 1.8 The world’s leading country-to-country tourism flows (mn) 
~~~ ~ 

Arrivals Year 

France to Spain 
USA to Mexico 
USA to Canada 
Germany to France 
Canada to USA 
UK to France 
Germany to Spain 
UK to Spain 
Germany to Austria 
Mexico to USA 
Switzerland to Italy 
Germany to Italy 

20 
18 
15 
13 
13 
12 
12 
12 
10 
9 
8 
8 

1995 
I997 
1998 
1996 
1998 
1998 
1998 
1998 
1998 
1998 
1997 
1997 

Source: Travel & Tourism Intelligence, Inferrrutional Toririsin Forecasts to 2010; World Tourism 
Organization data; International Passenger Survey, UK;  Direction du Tourisme, France 

these massive bilateral tourist movements are between countries with a 
common land border. Where they are not, they either require transit through 
a third country or, in one case (UK to France), demand a short sea crossing. 

This analysis underlines some very important points about international 
tourism. First, in volume terms it is relatively highly concentrated between a 
small number of countries. O f  the 240-odd sovereign territories in the world, 
the 15 largest tourism origin countries account for around 75% of all spend- 
ing on international tourism and for seven in every ten trips. On the destina- 
tion side of the equation, the top 15 destination countries receive almost 70% 
of  all international tourism receipts. In arrivals terms, the 12 bilateral flows 
listed above account for almost 25% of all international arrivals worldwide. 

We are accustomed to refer to and think o f  the international travel and 
tourism sector as a global economic activity. While that is true in one sense, 
the reality is that it is dominated by relatively few countries and could be 
quite accurately described as an activity open to an elite only - those at the 
top of the global income tree, living in relatively open, prosperous, stable 
and secure societies and generally travelling to similar societies either for 
leisure or business purposes. International travel is out of the reach of the 
great majority o f  the world’s population. The 1998s arrivals o f  635 million 
account for only around 1 1 %  of the world’s population and obviously many 
within that 635 million make more than one international trip a year. 
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The great majority of international travel takes place within rather than 
between regions (although long-haul travel has shown some tendency to 
increase its overall share of the leisure market during the 1990s). Edwards 
and Graham (1997) estimate that 92% of trips from European countries are 
to European destinations, that 65% of North American trips are to North 
American destinations (including Mexico), and that 73% of AsidPacific trips 
are also intra-regional. Thus the recent downturn in travel within Asia which 
has accompanied the economic difficulties in the region cannot easily be 
replaced by traffic from extra-regional long-haul origin markets. 

Europe is, as we have seen, the centre of international tourism and it is 
hard to see how it will ever be less than the regional leader, other than by 
changes in the definition of ‘international’ as already mentioned. North 
America is the next most dominant region, and together these two account 
for almost three in every four international arrivals, four in every five tourism 
dollars received and generate seven in every ten tourism dollars spent. 

The Asia-Pac$c region’s explosive growth in international travel from the 
late 1980s until the onset of recession in the latter half of the 1990s in part 
reflected the immaturity of Asian origin markets - countries in which inter- 
national travel had not previously featured in anything like the same degree 
as in Europe or North America. The leader in volume terms has been Japan. 
Elsewhere in the region, destinations such as China, Thailand Australia, Hong 
Kong and Indonesia forged ahead during the 1990s. While some have been 
badly hit by economic and political upheavals in the past two years, others 
such as Australia and China still have great growth potential and can be 
expected to continue to expand their tourism sectors. China is, of course, 
also an increasingly important origin market. 

The rest of the world as yet accounts for little volume in international 
tourism, either inbound or outbound. Africa, despite its above-average rate 
of growth in arrivals since 1990, remains tiny in its global tourism share, 
with less than 4% of arrivals and just over 2% of receipts. In the Middle 
East the key element in leisure tourism remains the issue of regional peace. 

South Americu is perhaps the continent with the greatest potential to become 
a more important player on the international tourism scene. Although volumes 
remain small (Latin America - including the Central American republics, 
accounted for only 3.4% of global international arrivals in 1998 - a smaller 
share than that of Africa), the rate of growth in arrivals during the 1990s 
was the fastest in the world. 
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Finally in this rapid global tour, mention should be made of the Caribbean. 
Although the region receives less than 3% of global arrivals and accounts 
for a similar share of global tourism receipts, it is unique in its economic 
dependency on international tourism (individual countries such as the small 
islands of the Indian Ocean and the Pacific share similar features). Without 
tourism, the West Indian economy would be in serious trouble; no other 
region in the world is so dependent for its future on making the right policy 
decisions for the tourism sector. 

Of necessity this has been a whistle-stop tour of the subject against which 
issues can be examined in much greater detail. This chapter has avoided any 
mention of tourism forecasts since that is the province of other authors. None 
the less, some broad conclusions can be drawn before considering some of 
the issues that will determine the industry’s future. 

It has been shown that international tourism has yet to touch the lives of the 
majority of the world’s population. While countries such as Austria and 
Switzerland have already achieved very high levels of travel intensity - defined 
as the number of foreign trips made per head of population, where both coun- 
tries already make well in excess of two trips abroad per person per year - 
others have scarcely begun. The world’s most valuable origin market, the USA, 
has a travel intensity of around 0.15. Europe’s biggest origin market of 
Germany has achieved an intensity of around 1.3, the UK’s figure is 0.85 and 
that of France is 0.68. Japan’s travel intensity, for all its burgeoning growth 
during the late 1980s and early 1990s. has only reached 0.13. China, which 
offers perhaps the greatest potential and which has certainly shown rapid 
growth, has an international travel intensity of just 0.002. 

To all intents and purposes international tourism is confined to a relatively 
small elite. A handful of countries account for the lion’s share of the industry. 
both as origin markets and as destinations. To regard international tourism 
as a global activity in which every country has a major stake is misleading. 
Yet almost every country in the world, given peace with its neighbours and 
a rational approach to development, would like to see tourism play its part 
in their economies. This is mainly because tourism offers a ready source of 
employment, demands a wide range of skills, has the capacity to earn often 
scarce foreign currency, and the potential to fund conservation where few 
alternative sources of income exist. 

While tourism, both domestic and international, is driven by many factors, 
the economic and environmental ones are of central importance. By the same 
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token, examining the activity of tourism in the context of the behaviour of 
markets can help to focus attention on the determinants of demand and supply 
in future, and highlight some of the main issues involved. 

Rising real incomes, expanding discretionary spending, increasing leisure 
time, faster and cheaper transport and the spread of global awareness through 
the printed and broadcast media and increasingly now through the Internet 
all fuel demand for travel. Most individuals in most countries, given the 
means and freedom to travel within their own countries and then to other 
countries would wish to take up the opportunity to do so. 

At the same time, given the extreme inequalities in travel participation 
rates and travel opportunities, the potential for growth country-by-country is 
highly variable. In countries where travel intensities are already high, the 
scope for further growth is limited. This is not just a feature of the propor- 
tion of discretionary expenditure that individuals might wish to devote to 
travel, but is also affected by leisure time limitations. Travel is time-inten- 
sive, and there is growing evidence that leisure time ceilings have been 
reached in many of the industrialized countries - or even that available leisure 
time is shrinking. There are also other calls on leisure time and it cannot be 
taken for granted that travel will remain high on the priority list. 

Another central influence on international travel demand has been the 
reduction in relative travel costs, especially in air transport. The progressive 
decline in seat-mile costs in air transport which has been achieved by step 
increases in the size, range and fuel efficiency of aircraft may be harder to 
maintain in the next 50 years of aircraft development than in the past 50. 
However, there are on the horizon some greater challenges to the mainte- 
nance of or further reduction in international travel costs. 

Air transport and road transport infrastructure in the industrialized world, 
and especially in Europe, is showing signs of capacity constraints. While it 
may be possible to achieve the same level of flight intensity within Europe’s 
air traffic control system as has already been achieved in the USA (and current 
limits are once again driving up average flight delays in Europe), the supply of 
airport facilities may prove much harder to expand. A free-market approach 
would show that, where there is a risk of excess demand new supply will be 
introduced to meet it. Airport capacity, however, is driven by environmental and 
political concerns as well. If such concerns did not apply, Tokyo’s Narita airport 
- an excellent example of unsatisfied demand for airport infrastructure - would 
have a second runway by now, and London’s Heathrow might well have a third 
but we all know that things are not that simple. 
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Ground transport is similarly under increasing threat of hitting capacity 
constraints. As well as influencing the airport debate directly, since ground 
access is integral to successful airport operations, rising congestion on the 
roads is reducing average speeds, raising average journey times and imposing 
additional time costs on travellers as a result. For the business traveller, these 
costs are relatively easily measurable and thus rational price-based solutions 
can be applied (such as the greater use of non-travel solutions like confer- 
ence calls). For the leisure traveller these costs, although not so easily valued, 
manifest themselves in a willingness to travel to the chosen leisure destina- 
tion, whether that is a seaside resort for a weekend, or an historic castle or 
a theme park for a day trip. Each individual will reach his or her own judge- 
ment on the point where the time costs involved in a given journey outweigh 
the benefits of the destination visit; at that point, behaviour will change and 
other, non-travel activities will be substituted. 

The issue of congestion and excess demand may be thought to be a problem 
solely of the industrialized world, but this may not prove to be the case in 
tourism. For example, there are physical limits to the number of people who 
can have access to a given location at any one time - whether that is an 
ancient tomb, a natural beauty spot, a beach or an historic house. Left to 
market mechanisms, the solution is obvious -- cause or allow the access price 
to rise to a point where excess demand is choked off. However, the propo- 
sition that access to desirable tourism destinations should be determined 
solely by the ability to pay might win few friends. Some kind of adminis- 
trative limits would probably have to be imposed (countries such as New 
Zealand, for example, already limit access to national parks on a simple 
quantitative basis by setting annual visitation maxima). 

The wider environmental issues implied by these problems might well turn 
out to be the most important influence on the future of international and 
domestic tourism in this new century. It is entirely conceivable that access 
to air transport, which has been so enormously widened in the past 30 years 
or so by a combination of rising wealth and falling relative prices, may soon 
go into reverse in some markets due to absolute limitations on transport 
infrastructure. While access to a national park on the sole basis of ability to 
pay may be unacceptable, access to international air transport on the same 
basis may be more acceptable, especially if seen in terms of meeting some 
of the costs of the negative externalities which are already part of the debate 
on road and private car pricing. There is much u priori evidence to suggest 
that relative travel costs may start to rise again in the coming years; if so, 
this would invalidate substantially some of the assumptions on which current 
travel forecasts are based. Continuing reductions in relative travel costs can 
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