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Preface

A fad isn't a fad when it’s no longer a fad.

“All art is quite useless”. Thus spake Oscar Wilde in his preface to The Picture
of Dorian Gray. Wilde went on to explain his famous declaration by juxtapos-
ing the uselessness of art against the uselessness of a flower. A flower simply
is, without reason or purpose. It is in the act of observing it, of appreciating
it, of caring for it that a meaning, if not a purpose, percolates to the surface
of our senses. Wilde was indisputably right in regarding art’s aim as “simply
to create 2 mood”. Waxing poetic in the context of a book whose nature is,
by its very name, technocratic, may strike the reader as unexpected, to say
the least. Nevertheless, it was this quote from Wilde that inspired this book,
the third installment of the investment-centric series initiated in 2017 with the
publication of Investment-Centric Project Management. That, coupled with the
intriguing signs that were sprouting, also in 2017, in the popular, academic,
and business literature about the advent of powerful software everywhere.
Software that mimicked human intelligence and inference, that was capable of
driving cars, of animating nightmarish humanoid robots (from the geniuses at
Boston Dynamics), and even of catching people in the act of lying. The pros-
pects of this new digital machinery began to sweep across corporate board-
rooms and governments alike. Venture capital was quick to join the party; it
continues to hunt far and wide for the next killer app. Simultaneously, books
began to appear in rapid order and painted various landscapes of this new art
of the digital. Their form follows the classic script of past novating movements
such as the art of management, of quality, of engineering, of the deal. Some
of these books have yielded important insights that have found their way into
this one, especially Data Strategy (2017, Kogan Page) by Bernard Marr and The
Fourth Industrial Revolution (2017, Crown Business) by Klaus Schwab.

It would seem, generally speaking, that books on the art of the digital,
for lack of a better expression, excel at describing the new digital world

xxiii



xxiv W Preface

and the promises it holds for those who hop on the train. One can only
describe, comment, and admire the Art of anything, since the artist is the
only one possessed of the skills to create. The same goes for the current
crop of books on the digital era (which will be referred in this book as the
Symbiocene age); readers are encouraged to hurry up and join the party

for dibs to the choicest pieces off the buffet table. This weak form of pros-
elytizing is reminiscent of the 1980s management fad to “work smarter, not
harder”, focusing always on describing all that can be smarter but never pre-
scribing how to do so. The digital transformation message resonates intrinsi-
cally well with large, digitally savvy organizations with a built-in capacity

to undertake the journey. Unfortunately, this niche audience excludes the
vast majority of other businesses and organizations that go about their daily
affairs with varying degrees of digitalization. Hence, this overwhelming
majority is effectively shut out of the conversation, be it on account of insuf-
ficient scale, primitive numeric literacy, or superficial relationships with the
internet. For these organizations, being told to “work smarter, not harder” as
they contemplate the coming digital revolution amounts to naught.

The impetus for this book was, and remains twofold: 1) prescribe, in
concise yet actionable details, the means of undertaking one’s own, bespoke
digital transformation; and 2) target the silent majority of organizations that
stand to benefit from such a transformation, regardless of their starting point.
Getting to the “working smarter” part is done quickly at the book’s outset.
The rest of the text will dwell on the mechanics and mechanisms of doing
so. The reader will find practical, sensical techniques, methods, and tools
for figuring out an organization’s current digital acumen (or lack thereof);
for determining what makes sense for this organization (as opposed to
buying into the latest whizbang technology just because everyone’s talking
about it); and how to plan, strategize, and implement the digital solutions
that will permanently transform the organization, always with the overriding
objective of maximizing the organization’s long term return-on-investment
performance. As a matter of fact, the reader will find a recurring cau-
tion throughout the text against blindly embracing the latest and greatest.
Instead, the text is orchestrated along a linear progression from current state
to opportunities then to business cases and finally, to finding and imple-
menting the most suitable solutions for satisfying the business cases.

Finally, the human element in all this human maelstrom is kept front and
center to all aspects of a digital transformation journey. Again and again,
the reader will hear that the key to succeeding in this journey isn’t about
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picking the right technology; it is about molding the human-machine inter-
face into the best synergy possible to make the former excel by making the
latter perform. It is why this book speaks of digital management transforma-
tion, rather than the more common expression digital transformation. In the
Symbiocene age, neither can thrive without the other.
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