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PREFACE 

At an early stage of planning the Operational Research Society Annual Conference, to be held 
at the University of Lancaster in September 1984, it was suggested that one stream should 
give greater emphasis to teaching. The idea of a "tutorial stream" was born. Contributions 
were invited from those whom we felt knew their subject well, and also had the ability to put 
this knowledge across to others. We asked each of them to contribute a session to bring 
practitioners up to date on recent developments in their subject and to enable the applic­
ability of these developments in practice to be assessed. Small numerical examples to illus­
trate techniques were encouraged, as well as examples of applications. 

Each of the contributors was asked to produce a paper to accompany their session, and 
these papers form the content of this volume. We have learned a lot from reading these 
papers, and knowing the authors as we do, we look forward to their presentations at the 
Conference. 

The topics covered include some of the most widely used O.R. "techniques", such as 
Mathematical Programming and Simulation, together with the contribution of O.R. methodology 
to specific application areas, such as Capital Investment Appraisal and Purchasing. We are, 
of course, conscious that the range of subjects is far from comprehensive, and we hope that 
other subjects may be covered in a similar way at future conferences. 

Although originally produced to accompany a conference session, each of these papers 
stands on its own as an excellent introduction to the subject area and review of recent 
developments. Whether you are attending the conference or not, we hope that you find these 
papers useful in bringing you up to date in some significant areas of Operational Research. 

R.W. Eglese 
G.K. Rand 

Department of Operational Research 
University of Lancaster. 

May 1984 


