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The first volume of the Trends in Corrections: Interviews with Corrections Leaders Around 
the World series introduced readers to the great diversity that exists cross-culturally in the 
political, social, and economic context of the correctional system. Presenting transcribed 
interviews of corrections leaders, it offered a comprehensive survey of correctional 
programming and management styles used across nations. The general conclusion drawn 
from the inaugural publication was that the correctional leaders interviewed exhibited 
striking similarities despite vast differences in the social and political climates in which 
they worked. They all appeared to struggle with some of the same issues. 

With a fresh set of interviews exploring further cross-cultural differences and similarities, 
Volume Two extends the reach to several new countries, including Slovenia, Slovakia, 
Northern Ireland, Switzerland, and France. The interviews are conducted by scholars or 
practitioners with intimate knowledge of correctional practice and who are familiar with 
the correctional system in the country of the interviewees. They expand the knowledge 
base by asking correction leaders specifically about the impact of the economic downturn 
on corrections in each country, the changes in correctional practice they’ve experienced, 
and how they think about and evaluate trends and developments. 

This revealing series affords correctional leaders an unprecedented opportunity to express 
their views on current practices and the future of corrections in their countries, facilitating 
the development of solutions to corrections challenges worldwide.
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Series Preface

The International Police Executive Symposium, in collaboration with CRC 
Press/Taylor & Francis Group, has launched a series entitled Interviews with 
Global Leaders in Policing, Courts, and Prisons. The objective is to produce 
high-quality books aimed at bringing the voices of leading criminal justice 
practitioners to the forefront of scholarship and research. These books, based 
on interviews with leaders in criminal justice, are intended to present the 
perspectives of high-ranking officials throughout the world by examining 
their careers, insights, vision, experiences, and challenges, the perceived 
future of the field, and related issues of interest.

The literature is replete with scholarship and research that provides aca-
demic interpretation of the field, its practices, and future. However, these are 
often published in journals that are difficult to access and are written from the 
perspective of the academic, with little interpretation or feasible action items 
for those professionals working in the field. A comprehensive work discuss-
ing the on-the-ground, day-to-day understanding of how police, courts, and 
prison systems work, do not work, and need to be improved, is lacking. This 
series provides “inside” information about the systems as told to respected 
scholars and researchers by seasoned professionals. In this series, the dialogue 
between scholar/researcher and practitioner is opened as a guided, yet candid, 
discussion between the two professionals. This provides the opportunity for 
academics to learn from practitioners, while practitioners also learn from an 
outlet for the expression of their experiences, challenges, skills, and knowledge.

Throughout the world, the criminal justice field is at juxtaposition and the 
time is ripe for change and improvements. Many countries throughout the 
world have long-standing policies that have been successful for their culture 
and political climate or are in need of serious revamping due to budgetary con-
cerns or corruption. Other countries are at a precipice and are beginning to 
establish new systems. In all of these situations, the international criminal jus-
tice field stands to benefit from an accessible, engaging, and enlightening series 
of frank discussions of the leaders’ personal views and experiences in the field.

The current volume, Trends in Corrections: Interviews with Corrections 
Leaders Around the World, Volume Two, sets the stage to enhance readers’ under-
standing of correctional programming and management styles used through-
out the world from an insider’s perspective. The correctional leaders interviewed 
in this volume represent a variety of cultures, political environments, and 
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economic systems. Representatives from the Americas (Mexico, United States), 
Asia (Singapore, Thailand), and Europe (Ireland, Northern Ireland, Slovenia, 
Slovakia, France, Spain, Switzerland) are interviewed. The introduction famil-
iarizes the reader with the issue of international corrections and the need for a 
forum to discuss corrections from the perspective of noted corrections officials. 
Chapters 1 through 12 each provide the transcribed interview of the corrections 
leader as conducted by the scholar/researcher. A brief portrait of the corrections 
system in each jurisdiction is also provided. The final chapter is a reflection on 
the interviews and summary of common themes evident throughout the book.

Thus, Trends in Corrections: Interviews with Corrections Leaders Around 
the World, Volume Two, continues the work of the IPES and CRC Press series 
Interviews with Global Leaders in Policing, Courts, and Prisons by advanc-
ing knowledge about the corrections system, examining comparative correc-
tions from the perspective of correctional leaders in a variety of countries, 
and opening a dialogue between scholars/researchers and practitioners. It is 
anticipated that this addition to the series will facilitate discussions within 
and between countries’ correctional systems to add value to their current 
operations and future directions. It is hoped that this series will also bridge 
the gap of knowledge that exists between scholars and researchers in aca-
demia and practitioners in the field. I invite correctional scholars, research-
ers, and practitioners across the world to join in this venture.

Dilip K. Das
Founding President, International Police Executive Symposium,

www.ipes.info
Series Editor for 

Advances in Police Theory and Practice 
Interviews with Global Leaders in Policing, Courts, and Prisons 

CRC Press/Taylor & Francis Group
PPR Special Issues as Books

Routledge/Taylor & Francis Group
Founding Editor-in-Chief

Police Practice and Research: An International Journal, PPR
http://www.tandfonline.com/GPPR
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in frontline service, he was offered policy work at the directorate general. 
He authored a significant part of Act No. 475/2005 on serving of prison sen-
tences and helped to outline new directions of the prison system in Slovakia. 
He successfully defended his PhD dissertation in 2004 and is continuing in 
academic activities in the field of penitentiary and postpenitentiary work. 
He is an expert member of various interministerial groups, for example, on 
discrimination, drug abuse and addiction, prevention measures in prisons, 
and education of prisoners.

Gary D. Maynard brings more than 30 years of extensive correctional admin-
istrative experience to the job of secretary of Maryland’s Department of 
Public Safety and Correctional Services. Prior to his appointment, he served 
as director of the Iowa Department of Corrections. Maynard’s professional 
experience includes serving as director of the South Carolina Department of 
Corrections, the Corrections and Public Safety Programs at the University of 
Oklahoma, and the Oklahoma Department of Corrections; regional direc-
tor and assistant director for the Oklahoma Department of Corrections; 
and warden at both the Oklahoma State Penitentiary and the Joseph Harp 
Correctional Center in Oklahoma. Maynard’s professional activities include 
serving as president of the American Corrections Association (ACA). He 
also has served as a commissioner and, since 1980, an auditor/consultant for 
ACA’s Commission on Accreditation for Corrections. Maynard is the author 
of the 15th edition of Correction Officer (Thomson, USA).

Sue McAllister has been the director general of the Northern Ireland Prison 
Service (UK) since July 2012. She has held management positions within the 
prison services in England and Wales for 25 years, rising through the ranks 
from assistant governor and in-charge governor postings in a number of pris-
ons, to the head of security for England and Wales, to the area manager for West 
Midlands. She has also been head of the Police Performance Unit in England 
and Wales. Before taking up her current post, she was responsible for the Public 
Sector Bid Unit. Sue has a bachelor of science from the Open University and a 
master of arts (honors) from University of St. Andrews, Scotland.

Ramon Parés studied law at the University of Barcelona, Spain. After finish-
ing his degree, he was involved with Catholic church–related organizations 
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that helped disadvantaged groups, and he worked in community preven-
tion in relation to gangs. He contributed to the creation in Catalonia of a 
new juvenile system based on community control made by juvenile proba-
tion officers. In the early 1990s, he moved to the prison system as prison 
inspector, where he developed a tough mission not always well understood 
by prison staff. After spending some years as a director of the Centre for 
Legal Studies and Specialized Training, a training and research center of the 
Catalan Justice Department, he took on heavy responsibilities as director 
of the Catalan correctional system (2001–2003) and director of the Catalan 
prison system (2010–2012).

Philippe Pottier has been director of the National School of Prisons 
Administration (France) since January 2013. As a head officer of the prison 
services, he was director of the probation unit in New Caledonia from 2012 
to 2012, in charge of the development of community sentences and new types 
of intervention and organization of probation services in the Oceania zone. 
Prior to this mission, he was deputy director of the central prison unit. He 
obtained a master in social sciences at the University of Paris 13 (1992) and 
a master in anthropology at the University of French Polynesia. He is vice 
president of the French Society of Criminology and was its president from 
2005 to 2007, succeeding Pierre V. Tournier and preceding Alain Blanc (2013, 
the current president). He is member of the think tank DES maintenant en 
Europe and was general secretary of a prison union (SNEPAP-FEN) between 
1978 and 1988.

Ayuth Sintoppant is currently a prison commander (prison warden) at 
Thonburi Remand Prison, Thailand. He received a bachelor of laws from 
Dhurakij Pundit University, a master of arts in criminology and justice 
administration and a PhD in criminology, justice administration, and Society 
from Mahidol University, Thailand. He has close to 30 years of correctional 
experience. Some of his most important research is on public–private part-
nership in correction. He has initiated several correctional programs such as 
a correctional call center, gender equality in organization, prison classifica-
tion among high-risk offenders, and scorecards for correctional officers. He 
is also a guest lecturer for numerous universities and agencies in Thailand.

Walter Troxler is a graduate of the University of Freiburg in Switzerland and 
the Center for Therapie ZAK, Basel. From 1980 to 1992, he was the deputy 
governor at the Penitentiary Center Wauwilermoos. From 1992 to 2004, he 
served as the director of the Young Offender’s Institution Jugenddorf. Since 
2004, he has served as the head of the Federal Office of Justice, Execution of 
Sentences and Measures Unit in Switzerland. He has served in leadership 
positions with several significant organizations such as Integras, the Swiss 
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Association for Social Education, the Swiss Training Center for Prison Staff, 
and the Federal Office of Justice, Committee on Pilot Projects. Troxler is also 
the Swiss representative on the Council of Europe, PC-CP, and CDAP.

Dušan Valentinčič is the director general of prison administration of the 
Republic of Slovenia. He studied sociology at Ljubljana University where he 
graduated in 1981. He started as a prison officer in Koper Prison and then 
continued as a pedagogue, assistant governor—head of the treatment service 
and the economic unit—and governor for 6 years (1983–1997). From 1997 
to 2006, Dušan Valentinčič was the director general of the prison adminis-
tration of the Republic of Slovenia. Since 2006, he has been the director of 
Koper Prison. In 2009, the government of the Republic of Slovenia nomi-
nated him as director general of the prison administration of the Republic of 
Slovenia again. He is a member of the Middle Europe Roundtable of Directors 
General of Prison Services. He is the representative of Slovenia in Europris, 
the European Organization of Prisons and Correctional Services. He is the 
author of several articles in the field of enforcement of prison sentences.

Soh Wai Wah, the commissioner of prisons in Singapore, was second in com-
mand and the chief of staff of the Singapore Police Force until 2009. He holds 
a bachelor of arts (economics) degree from the University of Cambridge, 
UK, and a master of science (criminal justice) degree from Michigan State 
University, USA. He was awarded the Public Administration (Silver) medal 
in 2000 and the Public Administration (Gold) medal in 2009.
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Introduction

Throughout history, nations have struggled with what to do with those mem-
bers of society who violate the social contract and must be relegated to some 
form of punishment. Early correctional reformers such as John Howard 
(1777), Benjamin Franklin, Benjamin Rush, and many others all compared 
their punishment systems with those of other countries and found them 
lacking (Friedman 1993; Allen et al. 2013). Their use of the comparative per-
spective to assess correctional operations and implement more effective poli-
cies led to major transformations in correctional practice such as the radial 
design, better and more sanitary living conditions, and separation of male 
and female prisoners (Friedman 1993; Allen et al. 2013). These early reform-
ers embraced the cultural differences and used this knowledge to improve 
practice. Despite evidence suggesting that comparative analysis can be used 
to improve correctional policy, few scholars have examined the cross-cul-
tural context of corrections.

Numerous scholars have detailed the punitive policy agendas that have 
driven correctional policies in Western industrialized nations for the last 
40 years (Garland 2001; Irwin and Austin 1994). Yet, questions about how 
we punish remain. Regardless of whether a correctional leader supports a 
punitive regime, the public unfailingly calls for rehabilitative programming 
as well (Cullen et al. 2000, 2007). Consequently, correctional leaders are often 
faced with competing demands. On one hand, they are expected to punish 
those who violate the law, and on the other hand they are tasked to implement 
programs that will reduce recidivism, all the while facing an ever-shrinking 
budget and external calls for procedural change (Hurley and Hanley 2010). 
Perhaps, as administrators face such daunting tasks, it would be helpful for 
correctional leaders around the world to be afforded an opportunity to “walk 
a mile in someone else’s shoes,” that is, to hear how others in similar posi-
tions address challenges. This point is particularly salient given the percep-
tion that there is a widening divide in correctional practices between the 
United States and the rest of the world (Whitman 2003).

In Trends in Corrections, Volume One, we introduced readers to the 
importance of understanding the perspective of correctional leaders. By view-
ing corrections through the lens of its international leaders, we were exposed 
to the great diversity that exists cross-culturally in the political, social, and 
economic context of the correctional system. The general conclusion drawn 
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from the first volume was that the 12 correctional leaders interviewed exhib-
ited “striking similarities” despite vast differences in the social and political 
climates in which they worked. They all appeared to struggle with some of 
the same issues.

With this in mind, Volume Two has several goals. First, we seek to 
extend the reach of the interviews by incorporating leaders from other coun-
tries such as Slovenia, Slovakia, Northern Ireland, Switzerland, and France. 
Second, we expand the knowledge base by asking specifically about the 
impact of the economic downturn on corrections in each country. Third, we 
continue just as in Trends in Corrections, Volume One, to explore the changes 
in correctional practice experienced by each leader. Across all volumes, the 
themes identified in the book afford an opportunity for you to have a candid 
conversation in your part of the world about corrections and correctional 
leadership.

This current volume provides rare, first-hand accounts of correctional 
practices from the viewpoint of 12 correctional leaders from 10 countries 
throughout the world. Each chapter contains an in-depth interview with a 
correctional official with major administrative responsibilities for a depart-
ment or agency related to the field of corrections. The interviews are con-
ducted by scholars or practitioners with intimate knowledge of correctional 
practice and who are familiar with the correctional system under discussion. 
The interview is designed to solicit and explore the views, experiences, and 
thought processes of the correctional leader. Particular emphasis is placed 
on exploring how correctional leaders throughout the world think about and 
evaluate trends and developments. This series affords correctional leaders an 
unprecedented opportunity to express their views on current practices and 
the future of corrections in their country.

In Chapter  1, Philippe Pottier, the director of the National School of 
Prisons Administration in France, is interviewed. Pottier began his cor-
rectional career as a probation officer for juvenile offenders. He notes that 
French prisons have changed significantly over the last 40 years, primarily as 
a result of the European Court of Human Rights and the European Prison 
Rules law of 2009. He discusses the need for criminology programs at univer-
sities in France to help address prison problems. Also detailed in this chapter 
is the roughrider program, where violent inmates work to tame wild horses 
and learn to control themselves.

In Chapter  2, Michael Donnellan, director general of the Irish Prison 
Service, talks about the impact of the Children’s Act of 2001. Donnellan 
details how this act reduced the number of children below the age of 10 who 
were incarcerated and increased the number of community interventions. 
He points out that the Irish correctional system has not joined the “mas-
sive bandwagon of punitiveness” (see page 24). Donnellan believes that an 
effective prison system has to be built on trust, mutual respect, and dignity. 
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He believes that the Irish correctional system is impacted by other countries 
such as the United States and England, but the system should look at the 
best of what others are doing in corrections and then reshape Ireland’s cor-
rectional system.

Jaroslav Jánoš, the prison governor in the Corps of Prison and Court 
Guards in the Slovak Republic, began his correctional career as a regime 
officer in a prison for women. In Chapter  3, Dr. Jánoš discusses how the 
Leopoldov prison riot of 1991, when five members of the prison staff and a 
cellmate were killed, transformed correctional policy in the country. Slovakia 
is currently dealing with the major issue of overcrowding in the prison sys-
tem. The lack of fiscal resources and prison programs in the country is also 
discussed.

Dušan Valentinčič, the director general of the Slovenian prison admin-
istration, became employed by the prison system by accident and never 
imagined that one day he would become a correctional leader. In Chapter 4, 
he discusses the shift in management philosophy from a sociotherapeutic 
(democratic, horizontal model) to the current hierarchical, pyramidal style 
of management. Director Dušan Valentinčič states that “ensuring the respect 
of human rights” and successful reintegration of prisoners into society rep-
resent the basic mission of prisons. Furthermore, he stresses the importance 
of prison employees maintaining “fair” relationships with the offenders they 
supervise. The development of solutions to address overcrowding, provide 
funds for replacement prison construction, and employ more correctional 
workers are tasks that would improve prison conditions in Slovenia.

In Chapter 5, Ramon Parés, the former director of the Catalan prison sys-
tem in Spain, discusses the changes in correction over the last two decades. 
In Spain, rehabilitation appears to be the goal of the prison system, but more 
work needs to be done on alternatives to incarceration. While in other coun-
tries there have been discussions on evidence-based practices, the evidence-
based approach has not gained momentum in Spain. As in other countries, 
Parés states that policies aimed at reducing prison populations are a must.

In Chapter  6, Walter Troxler, head of the Unit for the Execution of 
Sentences and Measures at the Federal Department of Justice and Police in 
Switzerland, discusses the federal prison system. He details the need to iden-
tify inmates with mental disorders, place them in separate forensic facili-
ties, and better train staff on how best to work with this special population. 
Switzerland has embraced evidence-based corrections and has supported 
projects to develop protocols for the assessment and supervision of danger-
ous offenders. Moreover, he believes that Switzerland serves as a model for 
corrections in Europe and discusses the fact that Russia is now copying the 
Swiss juvenile justice model.

In Chapter  7, Susan McAllister, the director general of the Northern 
Ireland Prison Service, discusses the role of prison officers and assesses 
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the level of service provided to prisoners in the correctional system. She 
stresses the fact that more rehabilitation interventions that focus on prac-
tical life skills such as finance are needed. She believes that the Northern 
Ireland Prison Service should examine the education courses provided and 
determine whether reorganization is necessary. Director McAllister readily 
admits that, as in other correctional organizations around the world, col-
laboration between academics and practitioners has been sparse.

General Eduardo Enrique Gomez García is the head of the OADPRS, 
the unit responsible for operational policy in federal prisons in Mexico. 
General Gomez was tasked with improving the Mexican prison system. In 
Chapter 8, he discusses the improvements to the system that are needed: 
an increase in resources, merit-based recruiting, and better management 
practices such as the creation of the National Registry of Penitentiary 
Information. According to General Gomez, rehabilitation is the dominant 
correctional philosophy. A major concern for corrections discussed by 
General Gomez is the need for Mexico to develop better postincarcera-
tion institutions such as monitoring systems for sex offenders and half-
way houses. General Gomez states that Mexican federal prison officials can 
learn from outsiders, and he has visited Singapore, Chile, France, England, 
Italy, and Germany for that purpose.

In Chapter 9, Keith Deville, warden of Richwood Correctional Center 
in Louisiana, discusses the use of technology to help administrators make 
decisions. Warden Deville believes that more should be done to help offend-
ers become productive citizens upon release from prison and states that the 
warehousing of inmates in prisons without self-help programs is a major 
problem. He worries that the current budget crisis will reduce the number of 
programs provided to inmates and increase recidivism rates. Warden Deville 
discusses the importance of research and provides examples of areas where 
more research is needed.

In Chapter 10, Gary Maynard, Secretary of Public Safety and Correctional 
Services, Maryland, discusses the level of inmate-on-staff violence in pris-
ons. He notes that rates of inmate-on-staff violence have dropped 65% in 
recent years. He believes restorative justice programs and community-based 
programs have reduced the recidivism rates in his state. A major problem 
facing corrections in Maryland and elsewhere is the handling of inmates 
with mental health problems. Secretary Maynard believes that we need to 
do more to address the needs of mentally ill inmates by providing treatment 
programs. He also discusses the need for the correctional system to partner 
with other agencies such as the Department of Labor, Mental Health, and 
Veteran’s Administration to address offender needs.

In Chapter 11, Soh Wai Wah, the commissioner of prisons in Singapore, 
began his career as a police officer but is now in charge of more than 12,000 
prisoners in eastern Singapore. Commissioner Wah believes that correctional 
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officers must focus on rehabilitating prisoners despite the dangers associated 
with their jobs. He is very proud of the fact that he has doubled the number 
of counselors on his staff, but this has not alleviated the severe shortage of 
resources.

Warden Ayuth Sintoppant (Chapter 12), of the Kingdom of Thailand’s 
Department of Corrections, oversees the Thonburi Remand Prison in 
Nonthaburi Province, Thailand. This prison leader provides a discussion that 
supports the use of selective incapacitation as a primary correctional phi-
losophy. From this interview, it is clear that the Thai prison system has a very 
disproportionately large of drug offenders. The provision of treatment along 
with the need for more intermediate sanctions and programming, outside 
the prison walls, is made apparent in this interview. Warden Sintoppant also 
noted that in Thailand, there is an increased emphasis on professionalizing 
correctional staff throughout the Department of Corrections. This includes 
both training and education. In fact, Warden Sintoppant has, himself, mir-
rored this effort, having received a doctorate degree in criminology. Thus, 
Warden Sintoppant is very supportive of furthering the skills, training, and 
education of personnel in the department and provides an optimistic out-
look on the field of corrections in Thailand, in terms of both organizational 
operation and opportunities for employment, for future years.


