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Foreword

BY ARCHBISHOP EMERITUS DESMOND TUTU

About 15 years ago, at the Peace Centre that I gave my name to, we or-
ganised a Colloquium on Values-Based Leadership. Since then, I have been
reflecting on values and governance and have come to understand a bit more
about the most desirable qualities in leaders. From Nelson Mandela, for in-
stance, | have learned that great leaders serve and lead for the sake of and on
behalf of people; from his Holiness the Dalai Lama, I have learned that great
leaders personify and exemplity by embodying and living the values they wish
to instill in the community, in the nation; from Aung San Suu Kyi, I have
learned that great leaders inspire and they invite others to share the spirit of
magnanimity and purpose.

However, as South Africa continues celebrating its journey from apart-
heid into democracy, I am also learning that great qualities and great leaders
are not enough. The future of South Africa lies in good governance. For most
of us, good governance is about transparency, accountability, respect for hu-
man rights, rule of law and democracy. However, the more I observe South
Africa’s processes, the more I realise that good governance is more than that.
Good governance is about a vision of what it means to be human, together.

In other words, good governance is to live out Ubuntn at a global scale.
Ubuntu is a South African word suggesting that humans cannot exist in iso-
lation because we are bound together in oneness. Ubuntu means that we
can become who we truly are only through our relationship with others and
through others being themselves. We are interconnected. Ubuntu is the ul-
timate philosophy of good governance. Without Ubuntu, without love and
compassion, there will be no human dignity—dignity as the result of our
caring for one another which underlies other moral pillars of our societies:
respect, forgiveness, understanding and justice.
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At the moment, our world is threatened by terror, fear, hatred and divi-
sion and equally humanity is struggling to bring prosperity and well-being to
all corners of our planet. The need for a new narrative that restores love and
compassion as our core values and humanness as our way of being together
has never been greater. Therefore, set in the context of such a global urgency,
this deeply insightful book not only points out the need for a new narrative
for our humanity, but in my view, it is itself part of the new narrative. In
reading the collection of articles, we are once again reassured that we are each
made for goodness and that ordinary acts of love and compassion speak to
the extraordinary promise that every human life is of inestimable value. As
one reflects on the ideas put forward in the book, is it not more clear that if
such propositions are regarded as radical, it is a sorry commentary on all of
us? And yet might it be that the acceptance of these truths and bringing them
to the centre of our lives is now absolutely necessary for our very thriving—
together?

Love Mazters: Values in Governance, despite being provocative, speaks
forcefully about the emergent shift in human consciousness. These articles
offer compelling exemplars illustrating that Ubuntu is not just a philosophy
but a possible reality if it is embedded in the fundamental considerations for
a system of governance and leadership.

I commend the many thoughts, ideas and actions contained in this book.
The wide range of different but connected aspects of our lives addressed in the
book—sustainability, spirituality, community, health, well-being, economics,
politics, peace and reconciliation—are helpful in enriching our understanding
of values in governance.

I hope that the ‘story’ being told in this book is heard, understood and
acted upon.

God bless you.

Archbishop Emeritus Desmond Tutu
Cape Town, South Africa
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General Introduction

Our human compassion binds us the one to the other—mnot in pity or patronizingly,
but as human beings who bave learnt how to turn our common suffering into
hope for the future.

—Nelson Mandela

Towards a New Story

We are storytellers.

From the beginning, we have told each other stories for comfort and for
explanation. Indeed, it is by the telling of stories that we have held together as
communities—families, tribes, nations, and civilizations; it is through stories
that we belong—we share the story of who we are and who we aspire to be
and become.

Stories are fundamentally about the values that we share and the ways
in which our communities come together. In other words, stories articulate
a value system through which we agree to live with one another. When we
encounter the need for change, we must re-examine the old stories and their
underlying value systems that have brought us to where we are and create
new stories to live by. That is to say we must truly distance ourselves from the
old narrative rather than looking from within its boundaries. This requires a
shift in consciousness.

At present, humanity is between stories. We shall suggest that the old
story is increasingly seen to be inadequate and even harmful and that a new
story is yet to be imagined and to be told. If the old story is about competi-
tion, assertiveness, and unlimited consumption to support economic growth,
the new story seems likely to be about collaboration, reciprocity, and an econ-
omy of enough, an emerging narrative that speaks of that Ubuntu, an African
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philosophy of solidarity and interdependence, to which Emeritus Archbishop
Desmond Tutu refers in his Foreword.

The new story is not just an aspiration or dream; it also points to pragmat-
ic action grounded in a necessary shift of human consciousness and already
being pioneered by some individuals and organisations who have started to
change. To make this shift, or rather this leap, in consciousness, is to see
that to be truly human is to be part of a greater whole, whether this be the
integration of the inner and outer being of the individual, the individual in
the community, humanity as part of Nature, or indeed of our interconnected
being within the universe.

At the core of this new story is a key message: core human values
such as love, respect, compassion, justice, and dignity are not external to
our life or our society; rather they are integral to our being. Indeed, they
arise from our true being, which cannot be otherwise. This is so for all
aspects of our lives, including family, personal relations, work, the way
of our economic, corporate and institutional structures, our relationship
with the natural environment, and all forms of political governance and
decision-making.

It was within this context that the Spirit of Humanity (SoH) Forum be-
gan its work to explore core human values in decision-making. In September
2012, the first SoH Forum took place in Reykjavik and brought together over
one hundred leaders from different parts of the world to examine the practical
possibilities offered by this shift in human consciousness. Reykjavik was cho-
sen as the birthplace of the Forum due to its uncompromising commitment
to strive to become a world capital of peace. And here the idea of establishing
a community of practice was born, aimed at connecting people from around
the globe who share a passion for values-based work and who aspire to learn
from each other through such connections.

In April 2014, over two hundred people from forty countries around
the world again gathered in Reykjavik to take part in the second SoH Fo-
rum. Recognising the positive energy of love and compassion as one of the
deepest and most enduring aspects of human nature and realising that these
core human values are key guiding principles for good economy, peaceful
society, and sustainable environment, Reykjavik 2014 made an explicit call
for creatively re-imagining new forms of governance that respect people and
Nature. It served to create a space for thinkers and activists to discuss and
share value-based decision-making in many fields. Within this space, a com-
munity of practitioners came together with the possibility that they would
continue their work feeling supported and invigorated by having shared with
and learned from each other.
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These two forums also prompted us to explore certain core values in
depth and reflect on what might be meant by ‘values in governance’. This
book is, therefore, an attempt to undertake that exploration, in particular, to
examine more closely the underlying principles that have sustained this active
work around the globe, to make propositions with regard to ways to effect
positive change at a systemic level, and to inquire into practical examples that
illustrate how the work of values might have profound and beneficial impact
on our societies and our planet.

The book thus serves as a platform for bringing together divergent voices
from different fields of action to narrate this emergent story. The inspirational
and pragmatic nature of the narrative suggests that it will have different kinds
of ‘plots—plots that have to be brought together as a whole, brought into
some kind of balance and harmony. This includes the balance of the global
system in its entirety with the sum of its parts, spirituality and mysticism with
political realism, philosophical reflection with social practices, critical analy-
ses with compassionate concerns, and individual inner values with collective
outer actions.

We believe that bringing these diverse voices together and letting them be
heard will further strengthen the coherence of the new story that has started
to be developed in the SoH Forums. Thus Stewart Wallis, the Executive Di-
rector of New Economics Foundation, and one of the speakers at Reykjavik
2014 and a contributor to this book, describes this story as our ‘new world
symphony’ orchestrated in such a manner that the different instruments and
voices play and sing to the same music score—a common narrative that com-
pels us, the leaders and the led, to be, become and act from who we truly are
and for the future of humanity.

Aims of the Book

In light of this, and with a sense of urgency, this book aims to explore the
new story, the emerging narrative; to try and understand how such a shift in
human consciousness could take place, and how it is, in effect, already taking
place, and what insights we might gain in order to overcome the challenges.

Within the framework of ‘Love Matters’, we have chosen a much-debated
theme, ‘values and governance’, to illustrate what is desirable and possible for
systemic transformation.

We take ‘Love’ with a capital ‘L’ to be a fundamental shaping principle.
It is the thread, the pulse, the ordering principle that gives shape to and is
experienced by all that is. Love is present in every relationship and connec-
tion, however close or far away. It is only by dwelling in Love that we can be
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who we truly are. We cannot continue as one humanity without Love and
we certainly cannot flourish together without Love. We take ‘compassion’
to be Love in action, the practice and virtue of kindness, respect, care, and
justice for oneself and for others. This is a wholesome care from the deepest
humanity, which is to say that it recognises the importance of relationship
and interconnectedness, the importance of being a part of rather than apart
from.

Governance has multiple meanings. In this book, it is concerned with
how decisions are made, decisions related to achieving common goals that
matter to all, whilst maintaining valued relationships and providing account-
ability to humankind and planet Earth. Governance is also about human be-
ings in context, which is not just an organisation, an institution, a region, or
a country. Instead, the context of governance is already, and will always be,
global with all its complexity, and governance will always be concerned with
decisions implemented at local and global levels.

We see that authentic leadership and collaborative decision-making are
at the forefront in guiding our collective pathways towards this shift in gov-
ernance. Leadership is essentially a process of social and political influence
in order to achieve common good. Therefore, the exemplary acts of a true
leader can call upon the good deeds of many; and the values they live by, and
the ethical standards they set, can inspire real transformation. There is a sim-
ple truth here: Those who are governed from the perspectives of core human
values of love, compassion, respect, and care are most likely to reflect back
these qualities and values in their life and work.

In the SoH community, there are many activists and leaders, each of
whom, in their particular field, is breaking new ground or at least trying to
do so. Many have claimed that truly compassionate leadership has spiritual
sustenance at its core. In other words, they say that it is the nourishment of
our souls that ensures an attention to ourselves to each other and our planet
as a whole. This spiritual sustenance helps to bring us closer to the practice
of developing balanced lives and harmonious societies—where, for example,
there can be enough for all to share and where, therefore, individuals and
institutions are not tormented by neediness; where true meaning is found
through being of service to each other and to the world at large.

This is why we have chosen a provocative title for the book: Why Love
Matters: Values in Governance because each of these concepts has profound
resonance with people and communities, and together these words put for-
ward a new story—an innovative proposal that can serve as a luminous guid-
ing force to lead our societies into becoming more humane, more caring, and
more peaceful.
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Essentially, therefore, this book seeks to awaken what is truly human in
our perspective and our consciousness and to bring together both conceptual
and pragmatic suggestions for incorporating core values in governance. In
doing so, it urges the leaders and the led to look beyond a notion of happiness
framed through the lenses of self-interest and economic growth, divorced
from our relationships with each other and all that is. Instead, it encourages
us to realise that dignity lies in the flourishing of all, including humankind
and all other kinds on our planet.

Together, the contributors of the book explore those values in gover-
nance that nurture the wholeness of human life. As we shall see, it is clear
that although each author’s voice is distinct and of a unique colour, together
they form a rich palette of colours that depicts a coherent story and narrates
an understanding of a greater connectedness: an integration of personal re-
sponsibility with commitment to communal life, the unity of the scientific,
the sociological, the creative, the technological, the poetic, and the spiritual.

The Outline of the Book

Across the globe there are similar concerns about transforming and tran-
scending existing forms of governance towards an inspirational pathway into
the future. However, despite this emerging new story, there remains a gap
between human aspiration and policy pragmatism. The gap consists in the in-
tellectual and practical steps needed to design and bring about compassionate
governance.

In order to take these steps, we need to overcome three key challenges:

First, cultures and societies prioritise different values—some regard val-
ues as a set of rigid moral rules often unexamined, some of which are im-
posed by religion(s); others consider values as contextualised and emergent.
So the challenge is: how can we, as one humanity, collectively agree on those
common or core values that can constructively support an enduring humane
culture?

Second, values in governance may be criticised as being too vague a con-
cept as no leaders will claim that their system of decision-making is value-free.
Therefore, the real challenge here lies in how we ought to define ‘values’ so
that we can examine governance through such a lens in a manner that is rig-
orous and well grounded?

Third, governance is already a contested concept that is struggling to
redefine itself and to be reborn from an increasingly ineffective and dysfunc-
tional system. Hence there remains yet another challenge: How should we
conceive the notion of ‘governance’ so that it is compassionate, fair, just and
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serves to support people, communities and planet? What are the practical
examples of such governance?

In order to confront these challenges, we have divided the book into
three parts.

Part One discusses what we see as an outline of the aforementioned new
story, depicting an emergent shift in human consciousness and beginning to
consider how this story might unfold in practice.

Part Two continues this exploration of governance in a more grounded
way. These authors offer specific proposals highlighting the principles under-
pinning values-based decision-making in different fields, suggesting what is
possible.

Part Three is a collection of ‘stories’ that aims to illustrate how such
governance is being put into practice, how and where it succeeds, and what
stands in its way.

Each part explores the theme through a number of interconnected lenses,
such as politics, economy, environment, health, sustainability, community,
and peace. These wide-ranging themes have been chosen because they reflect
our proposition that an emerging consciousness is already being experienced.
This, we argue, is not simply something required and felt in our private lives.
Rather it is something much more important. It is something that is espe-
cially required, and now being felt, in our public lives. Even though this
emergent ‘story’ may be resisted, it will not be pushed to the margin, but will
insist upon being heard in the boardroom, in the marketplace, in corridors
of power, in public policy, and every time we sit down together to resolve a
disagreement or conflict.



Part I:
Love Matters: An Emerging Shift
in Consciousness
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Introduction to Part One

The gift of the gods is consciousness.

—Jim Harrison, ‘In Search of Small Gods’

This part of the book sets out the contexts and key concerns of an emerg-
ing and pressing need for a radical investigation of values in governance. In
particular, it explores the underlying story of a shift in human consciousness
towards new and innovative forms of governance.

For the contributors of this book, the kind of governance required by the
future of humanity must prioritise the ‘flourishing of all’—not only the flour-
ishing of human kind, but also all kinds of species and beings and, indeed, the
planet Earth as a whole. The contributions argue that this aspiration can only
be realised through a system of decision-making underpinned by core human
values such as respect, love, compassion and care—a rigorous and deliberate
move away from a declining way of being and towards something that is
about interconnection and relationship.

In light of the much debated paradoxical role of religions and spirituality in
determining values and systems of governance in the contemporary social and
political contexts, as well as the potential of faith and spirituality to shape glob-
al governance, the chapters in this part make an explicit effort to explore the
spiritual development of leaders and the need to nurture their innermost being.

Thus, each chapter of Part One is dedicated to the conceptual articulation
of the relationship between values, governance and spirituality. Our contrib-
utors are mindful that key concepts such as love, compassion, spirituality,
flourishing, and governance are highly contested. So the chapters in this part
also ask if these disputes can be settled, and how they might be transformed in
light of this radical shift in consciousness. Taking an inquiry-based approach,
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each chapter is able to avoid being limited by crisis discourse alone and draw
attention to what is possible.

Questions considered by the contributors include this: ‘How should our
governance reflect core human values whilst taking into account our current
cultural, economic and social situations?’ In addressing this question, these
chapters have been able to propose a shift in our awareness and understanding
of humankind’s relationship with each other and with our environment in a
constructive way, grounded in current local and global challenges.

Another question investigated is: ‘In what way can exemplary ways of
integrating inner spiritual life with public services inform the overall social
policy agenda?’ This question is tackled in a manner that is aimed at exploring
the inner nature of being human and how positive change in society might
stem from our inner transformation. In considering this question, the con-
tributors are able to suggest that pursuing a spiritual life is essentially the
process of honouring greater life forces and of acting out the meanings and
values inspired by them in an integrated way. When leaders are able to express
all of their qualities, including those that are part of their higher and inner
self, they are more able to enhance the systems of governance within their
institutions or organisations, and the lives of the people associated with them.
This understanding points to a need for a policy agenda to look at ways that
toster compassion and wholeness in our ways of being in the world.

Each of the five chapters in Part One discusses these questions from
somewhat different but connected perspectives, and has done so creatively
and convincingly.

The first chapter is by Scilla Elworthy, the Founder of the Oxford Peace
Research Group, who describes a necessary ‘Leap in Consciousness.” Speak-
ing from her personal experience and her work for peace, Scilla proposes four
essential elements that are constituted in this shift. These are perspective, in-
terconnectedness, blazing intelligence, and balance between the masculine and
the feminine, all pointing to the interdependent nature of being, and being
human.

In articulating the meanings and significance of these elements, Scilla
offers the reader an opportunity to truly understand what Einstein once said,
that ‘No problem can be solved from the consciousness that created it.” In
light of the current challenges that confront us, Scilla encourages us to wake
up to and act from a new consciousness, because only such a new conscious-
ness can give us the guidance, wisdom, and strength needed to transform our
future.

Following from this strong opening narrative, Dadi Janki, the Spiritual
Head of Brahma Kumaris World Spiritual University, maintains that the shift
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of our consciousness is a change in our inner reality, which comes from each
person cultivating an ‘inner strength’, the feeling of peacefulness. In particu-
lar, she asks that we consider what it is that gives the inner strength to leaders
that helps support wise and values-based decision-making. Dadi Janki also
draws our attention to the quality of our thoughts through self-awareness,
the power of love and the deep intention to serve. She describes Love and the
power of Love as the most transformative energy in the world, and attributes
such power to a Greater Being, which is recognised by people of religions and
of non-religions as the Source of Love. Her central message is that when lead-
ers lead themselves by practising such profoundly spiritual ways of being, they
will be followed by many who are inspired to follow their own inner capacity
for greatness towards the good.

It is this idea of goodness that concerns Matthieu Ricard, a Tibetan Bud-
dhist Monk and philosopher, who, in the third chapter of this book, discusses
the nature of altruism and how to develop a system of governance that helps
move towards a more altruistic society. Altruism, Matthieu proposes, is a be-
nevolent state of mind, consisting of feeling concerned for the fate of all those
around us, and wishing them well, strengthened by our determination to act
for their benefit. Valuing others is the most fundamental state of mind that
leads to altruism. When it is our ‘default mode’, it expresses itself as benev-
olence towards anyone who might come into the field of our attention and
translates itself as goodwill, readiness and willingness to care. As shown by
psychologist Daniel Batson, when there is a need that is perceived in others,
we readily develop empathic concern, bringing about the urge to fulfil that
need. When the need is related to a yearning for happiness, valuing others
and benevolence will foster the realisation of that aspiration. When the need
is related to suffering, valuing others and being compassionate will induce us
to remedy the suffering and its causes.

Matthieu suggests that altruism and compassion are skills that can be
cultivated with training, for instance through contemplative practices such
as meditation. To introduce a shift towards a more altruistic, compassionate
culture in the world, Matthieu proposes, we must dare to cultivate altruism
in each one of us; dare to ensure that governance and economy listen to the
voices of caring, dare to commence a radical re-orientation that takes into
account the interests of others as well as our own. He thus concludes that real
happiness and good governance are entwined with altruism, because they are
part of an essential kindness that is accompanied by a profound desire that
everyone can flourish in life.

Continuing to address a similar concern, Stewart Wallis, the Executive
Director of New Economics Foundation, proposes in Chapter Four that as
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our current economic system is unsustainable, unfair, unstable and deeply un-
fulfilling for many, a transformation is needed urgently to an economic system
that remains within planetary limits and has as its goal the equitable satisfac-
tion of human needs (as opposed to wants) and the maximisation of human
well-being. The barriers to this transformation, he says, are not technical, but
human, they are set within our values, which reinforce the concerns of poli-
cy and practice change. For Stewart, core human values are the ones widely
recognised and accepted by most cultures, faiths, religions and enlightened
civilisations. They rest on a shared understanding of human dignity which
comes from both how we treat others and are treated by others—human
reciprocity. Such reciprocity, according to Stewart, can be extended to our
systems and institutions so that all of our institutions, markets and political
systems can be designed explicitly to promote the common good—goodness
tor all. He concludes that the new narrative thus ‘plotted’ is so compelling
that it can inspire solidarity amongst groups towards a united political will for
true socio-economic transformation.

Following this call for a compelling plot, in the last chapter of Part One,
Chapter Five, Kul Gautam, the former deputy executive director of UNICEF
and assistant secretary-general of the United Nations, explores compassionate
governance in the work of international agencies, such as UNICEF. He
maintains that core values, such as compassion and solidarity, are part of
the greater human spirit that has guided our collective journeys throughout
human history. Although suspicion, indifference, animosity, and hatred have
also typified the relationships between some tribes, religions, and groups, they
should never be taken as the underlying design for systems of governance or
our public and private institutions. Echoing Scilla and Matthieu, Kul points
out that our only response to the threats from climate change, terrorism, and
other humanitarian crisis must be to dare to be and to work from what is
truly noble in the spirit of humanity—Love. He then offers a few stories from
his experiences at UNICEEF to illustrate that ‘governance with a human face’
can have genuine positive impact on public policy, governance and human
well-being across countries, sectors, and from local to global.

In their diverse voices, these five authors thus provide an excellent con-
text for the emerging narrative. We see that there are two important aspects
to moving towards compassionate governance—the first is the prerequisite to
transform our consciousness or perspective; the second is the imperative to
act on and from this new consciousness. As the chapters make clear, how we
see the world and the values that we adopt in shaping our governance, lie at
the root of how things can become. Values matter, which is why Love mat-
ters. If our perception is rooted in Love and our being, including ourselves
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and the world, is touched and irrevocably affected by Love, everything else
flows from that.

At the same time, the contributors in Part One also suggest that this
new paradigm of thought should not just be restricted to the mere materi-
alistic and the social realm. Instead, this new consciousness is seen as being
originated in our innermost self, born from the same source that gives rise
to all that is sacred. Although cultures offer multitudes of images, symbols
and myths to describe what this source is, the chapters in this book express
the meaning arising from the sacred in ways that transcend these differences.

What truly gives hope is that this book not only makes a radical propo-
sition for a new paradigm towards values-based and compassionate gover-
nance, but also provides principles and guidance to show how acting with
such values is possible. This is the focus of Part Two of the book.
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1. The Leap in Consciousness

SciLLA ELWORTHY

Edgar Mitchell, the pragmatic young US Navy captain who was the lunar
module pilot on Apollo 14, was the sixth person to walk on the moon. On
the return trip, as he watched the earth float freely in the vastness of space,
he realized that the story of the world and humanity as told by science was
incomplete and likely flawed. ‘I recognized that the Newtonian idea of sep-
arate, independent, discreet things in the universe wasn’t a fully accurate de-
scription. What was needed was a new story of who we are and what we are
capable of becoming’(Mitchell). What ‘new story’ is Mitchell talking about?
What are human beings capable of becoming?

As far as I can see what is required to discover the new story is not a shift
in consciousness, not something incremental. What is required is a great leap
into a fundamentally different way of perceiving ourselves and the world we
inhabit. It will alter everything, and I believe its time has come.

This has nothing to do with religion. This leap in consciousness is spir-
itual as well as practical, emanating from a deep desire in human beings for
meaning in life and for a profound connection with a greater intelligence, the
divine source of All That Is.

And so, in this chapter, in two parts, I will describe, from my own ex-
perience, what this leap in consciousness is and why it is urgently needed
before, at the end raising a question about whether or not it will come
about—in time.

What Is This New Consciousness?

My experience tells me that there are many aspects to this leap in consciousness
and that there are four essential elements: perspective, interconnectedness,
blazing intelligence, and balance between the masculine and the feminine.



