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Preface

The management accounting literature has firmly established that contemporary
cost management and accounting tools—such as activity-based costing, target
costing and product lifecycle costing—have provided useful information for
managerial decision making and performance management in rapidly changing
manufacturing organisations. However, cost accounting research to date has pri-
marily been located in manufacturing settings, while costing in nonprofit sectors
is a vastly under-researched subject that deserves far more scholarly attention,
given the nonprofit sector’s product and service diversity and complexity in
business models. This study aims to fill this gap in the literature.

We examine how nonprofit and voluntary entities manage operation costs
through the adoption and use of cost accounting systems. More specifically, we
investigate the relationship between cost system design, managers’ evaluations
of the relevance and usefulness of cost data, strategy, funding sources and legis-
lative requirements. This research monograph presents our findings. This book
will cover the following key topics:

1. The current state of cost accounting practices in the Australian nonprofit
sector.

2. How nonprofit entities determine the costs associated with their projects and
programs.

3. How current costing practices relate to strategic choices and decision
making purposes in the nonprofit sector.

4. How external factors—specifically, funding uncertainty and mandated legis-
lative requirements for cost accounting data—can influence the design and
use of cost accounting data in nonprofit entities.

This book will advance the management accounting science by disseminating
knowledge on how not-for-profit organisations measure and allocate cost to
create strategic and operational values. The new knowledge of costing practices
in today’s complex and diversified service-oriented contexts of the not-for-profit
sectors will provide enhanced management control systems and facilitate the
strategic decision making process and performance measurement by producing
comprehensive capability that supports planning, control and decision making.



Audience

The findings of this research hold significance for both professional manage-
ment accountants and management accounting research scholars. This project
adds to the current body of knowledge on how organisations in the nonprofit
sector determine and allocate the cost of various community development pro-
jects when making strategic decisions and assessing performance. This study
also adds to the scholarship on best practices in contemporaneous settings.

The findings presented here hold relevance for a range of stakeholders,
including management accountants, management accounting professionals, gov-
ernment policymakers, academic scholars and operational managers in the non-
profit sector. Also, this research monograph can be included in professional
development materials for professional accountants, including CPA, ACCA, CA
and CIMA members.
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